ORDER: AUTHORIZE REVISION OF 2023 HOMELAND SECURITY GRANT,
APPROVED DECEMBER 4, 2023

Motion was made by Tim Gordon, duly seconded by John Morgan, to authorize
revision of 2023 Homeland Security Grant, approved December 4, 2023.

The vote on the motion was as follows:

Supervisor Brent Larson, voted yes
Supervisor John Morgan, voted yes
Supervisor Tim Gordon, voted yes
Supervisor Scott Allen, voted yes

Supervisor Greg Bynum, voted yes

After the vote, President Roberts, declared the motion carried, this the 18% day of
January, 2024.

Brent Larson, Président Mike Roberts, Chancery Clerk
Board of Supervisors




Homeland Security Grant Program Request Form

Type of Request: Please check the box for the type of request:

Request for Advance: An advance is for jurisdictions may not be able to provide monies up
front for purchases and wait to be reimbursed later within the period of performance.

program tasks and activities.

Request for Extension- An extension will extend the period of performance to complete all

the program budget.

Request for Minor Change-A minor change is budget change within a single line item within

Request for Modification- A modification is a budget change within more than one line item
within the program budget. Authorized Signatory Official signatures are required. For a
X Request for Modification, please fill out the request form and proceed to the Budget
Moeadification Signature Sheet and Budget Summary Sections. All sections must be provided.

Program Information: Please provide the following information regarding the request:

Date: 01/09/24
Grant Number:

23LEO36
Agency:

Lafayette County Sheriff Department

Sub-Recipient Grant Administrator Name:

Steve Quarles

Sub-Recipient Grant Administrator Email:

Amount of Grant:

squaries@lafayettecoms.com

$25,000.00
Amount of Requested Advance/Minor Change: NA
Date of Extension for Grant to be Extended:

NA

FY23 Request for Change Form

Version 1




Please provide a detailed justification for the requested advance/extension or minor change: |

[t is Lafayette County Sheriff’ Department's desire to modify this grant which is a project for a bomb
dog to acquisition of three LPR's at the county's most heavily trafficked highway (Hwy 278 both
East and West) at each county lines,

The reason the SO is no longer desiring to pursue the Bomb Dog project is due to personal changes
in the life of the original SGA who was to be the handler for the dog. At this time there is no
alternative handier in the SO.

Modifying the grant to the purchase and installation of 3 LPR's at Hwy 278 on the west and east
county line is consistent with 2023 Homeland Security Goals and Objectives - "of providing
intelligence gathering and information" sharing of all vehicles entering and exiting the county on :
this major transportation route, some of which could pose threats to our county. This project is the :
first phase of a multi-phased plan to establish LPR's throughout the county in cooperation with
adjoining counties, and other federal, state, and local agencies. Each phase would assist the county
in its efforts to respond, detect, and prevent terrorist and other threats to our county. Due to the high
cost of running electricity across the highways, installation of solar powered system was the best

option.
Cost Breakdown: 3-LPR's $22,500 5
2-Breakaway Poles $ 2.500

$25,000

Attach a copy of supporting documentation for the requested advance/extension or minor change.
(Quotes, Bids, Purchase Order, Invoice) Please return form to MOHS Grants at: mohsgrants@dps.ms.gov

FY23 Request for Change Form Version }



Mississippi Office of Homeland Security
Budget Modification Signature Sheet

1.Sub-Recipient’s Name: Mailing 2. Date of Modification: ;0024
Address:

Lafayette County Emergency Management Agency _ = .

PO Box 1240 3. Sub-Recipient Number: ,;, ;..

Oxford, M§ 38655

Telephone Number: Email Address:

662-816-3821 4, Modification Number; »
squarles(@lafayettecoms.com

5. Grant Identifier: (Funding Source and Year)
2023 Homeland Security Grant

6. Period of Performance; Start and End Dates:
September 1, 2023 to August 31,2024

7. The above sub-grant is hereby modified as follows:

Budget Category/Line Item | Current Budget Change New Budget
Federal State/Local

Salary and Wages: $0.00

Fringe Benefits: $0.00

Contractua) Services: $0 $8,000.00

Travel/Training: $0.00

Equipment: $16,000 $25,000 $0.00 $25,000

Commodities/Supplies: $ 9,000 $0.00

Other Costs: $0.00

TOTAL OF GRANT $25,000 $25,000 $0.00 $25.000

8. Except as hereby modified, all terms and conditions of the sub-grant agreement and award remain unchanged.

AGENCY APPROVAL SUB-GRANTEE ACCEPTANCE

9. Approval from Grantee: 10. Name & Title of Authorized Signatory Official:

Brent Larson, President of Board of Supervisors

11. Signature of Grantee and Date: 12. Signature of Authorized Signatory Official & Date:

S Do

FY23 Request for Change Form Version 1
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Financial Officer Certification

I certify that I understand and agree to comply with the general and fiscal provisions of this grant agreement
including all terms and conditions; to comply with provisions of the regulations governing these funds and all
other federal and state laws; that all information presented is correct; that there has been appropriate coordination
with the awarded agency. I am duly authorized by the Sub-Recipient to perform the tasks of the Financial Officer,
as they relate to the requirements of this Grant Agreement; costs incurred prior to Grantee approval may result in
the expenditures being absorbed by the Sub-Recipient; and, that the receipt of these grant funds through the
Grantee will not supplant state or local funds.

Name: Title:
(Sub-Recipient Financial OQfficer)

Phone Number:

Email Address:

Signature of Sub-Recipient Financial Officer:

Authorized Signatory Official Certification

I certify that I understand and agree to comply with the general and fiscal provisions of this grant agreement
including all terms and conditions; to comply with provisions of the regulations governing these funds and all
other federal and state laws; that all information presented is correct; that there has been appropriate coordination
with the awarded agency. I am duly authorized by the Sub-Recipient to perform the tasks of the Grant Authorized
Signatory Official, as they relate to the requirements of this Grant Agreement; costs incurred prior to Grantee
approval may result in the expenditures being absorbed by the Sub-Recipient; and, that the receipt of these grant
funds through the Grantee will not supplant state or local funds,

Name: Brent Larson Title: President of Laf; County Board of Supervisors
(Grant Authorized Signatory Official}

Phone Number: 662-801-6431

Email Address: BLarson@lafayettecoms.com _

Signature of Authorized Signatory Official: _ { ) ‘-’\/\4() UAar—

{
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