ORDER: AUTHORIZE APPLICATION FOR THE HAZARD MITIGATION 4697
GRANT WITH 75/25 MATCH FOR A GENERATOR FOR THE EMERGENCY
OPERATIONS OFFICE AND APPOINT STEVE QUARLES AS APPLICANT AGENT

Motion was made by David Rikard, duly seconded by Brent Larson, to authorize
application for the Hazard Mitigation 4697 Grant with 75/25 match for a Generator for the
Emergency Operations Office and appoint Steve Quarles as applicant agent.

The vote on the motion was as follows;

Supervisor Brent Larson, voted yes
Supervisor Larry Gillespie, voted yes
Supervisor David Rikard, voted yes
Supervisor Chad McLarty, voted yes
Supervisor Mike Roberts, voted yes

After the vote, President Roberts, declared the motion carried, this the 7 day of
August, 2023.

o}e’ﬁoberts, President

rd of Supervisors




4897 Severe Storms, Straight-ling ...

Lafayelle Counly BOS Accounl far 4697 {HMGP) + Lafayatt...

Project S2007: Application - Lafayette County EOC Generator

Routing in Progress: Applicant Submission {Step 1 of 8)

Application Summary

This form outlines alt project details, including Scope of Work, all costs, and location

worksheets.

Title:

Total Project
Cost:

Eligible Amount:

Funding
Sources:

FEMA
Obligation Data:

Related Links:

Workflow Summary

Current Step:

Submission:

Lafayette County ECC Generator

$134,551.02

$134,551.02

Federat - $100,913.26
State - $0.00
Local - $33,637.75

Federal Number - < no value >

Date of Obligation Letter - < no value >
CATEX Comments - < no value >
Project POP Date - < no value >

View Pre-Application, View Project

1) Applicant Submission

Jul 11, 2023 at 3:16 PM by Amber Clincy

Project 52007 - Lafayette Counly £..,

Grant

4697 Severe Storms, Straight-line
Winds, and Tornadoes

Hazard Mitigation Grant Program
Declared: March 26, 2023

Applicant

Lafayette County BOS

Lafayette County

UEL

FIPS: 071-99071-00

State#: 64-6000557

FEIN #: 64-6000557

Vendor # {(Applicant). V0000114390
DUNS #: 00923025 Type: County
Physical/Mailing: 300 North Lamar
Oxford, MS, 38655

Projact

F #S #2007

Lafayette County EQC Generator
GTR Generator

Project POP Deadline: March 26,
2027

Eligible: $0.00

Federal; $0.00 (75%)
Un-Expended Eligible: $134,551,02




Introduction
Summary Information

Grant:

Project Type:

Title:

Primary Contact:

Alternate Contact;

Authorized Contact:

Planning Requirement

For all disasters declared after November 1, 2004, a community must have a FEMA approved Local Hazard Mitigation Plan in order to be

eligible for HMGP.,

Date of Plan Approval:

Title of Applicant/Community
Local Hazard Mitigation Plan:

Mitigation Plan reference:

4697 Severe Storms, Straight-line Winds, and Tornadoes

Generator

Lafayette County ECC Generator

Used 1o help wentify the project. Ex “St Thamas Bridge Rsinforcement™

Steve Quarles - EMA Direclor
Edit
Organization: Lafayette (County) BOS

Email Address: squarles@lafayettecoms.com
Phone: 662-816-3821

Jaramy Abbott - Deputy Director

Edit

Email Address: jabboti@lafayettecoms.com
Phone: 662-371-3263

Steve Quarles - EMA Director
Ediit
Organization: Lafayette (County) BOS

Email Address: squarles@|afayettecoms.com
Phone: 662-816-3821

Jul 7, 2022

MEMA Bistrict 2 Hazard Mitigation Plan

Annex [, Page 95; ES-2

Identify the saction and page in the FEMA approved Lecal Hazard Mitigation Plan whare the project is ncluded (For example: Section 2, Page 12),




Plan Narrative:

Is the community a member
of good standing with the
National Flood Insurance
Pragram (NFIP)?

Date Established:;

NFIP Number:

Prapery Located in SFHA?

is the community a member
of the Community Rating
System (CRS)?

SHPO Consultation
Ara Planning Requiraments

Satisfied?

Are NFIP Requirements
Satisfied?

Are all Photos/Maps
attached?

Ara Historic Properties
included in this Project?

SHPO consultation requested

by Sub-Grantea?

Does project involve Ground
Disturbances?

The Lafayetta County Business Complex is a newer facility opened in 2019 that houses several
public entitiss including the Lafayette County Justice Court, the i_atayette County Health
Department, DHS, CPS, the Driver's Service Bureau, and the Lafayette County Emergency
Management Agency. The facilities were not intended to house the EMA/Emargency Qperations
Office and sc was not built to adeguately provide for continuity of government cperations. The
buildings are not aquipped with any source of backup powsat, rendering the Emergency
Operations Office incapable of operating during power outages. With Lafayette County's history of
severe weather, its Emergency Operations Office, & critical facility, needs the ability to operate in
times of emergency despite powaer outages. The mabile ganerator proposad would bs capable of
powering the Emergency Operations Office and would close the capability gap identified in the
Hazard Mitigation Plan.

Dencriba how projsct is congislent with the riak aasessmant, goals and aciions in plan. Flaass Include copy of paga whare prejact in Included.
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History of Hazards

Past Damages %

In this section, describe all past damages from hazardous events (include name of storms if applicabie} in the project area. Include
Presidentially declared disasters as well as events that did not result in a Presidential declaration.

= For assistance, referance the NOAA's National Climatic Data Center here: http:/Awww.ncdc.noaa.govistormevenis/
+ Do not list country-wide or community-wide damages,

» Damages described must be site specific.

« Include information for as many past incidents as possible.

* Aftach any supporting documents, i.a. proofs of loss, PW's, force account logs.

;
]
:
§
@
:
;
:

s Direct costs should include damages to structures and infrastructure in the project area as a result of the hazard.

+» Indirect costs should include the cost to the local government to respond to victims of the hazard in the project area, any interruption to
local businesses, and losses of public services.

« For Acquisitions and Elevations, provide an averview in this section and specific damages to each properly in the Individual Property
Worksheets.

Use the below table to describe past events (by date) that resulted in damage; describe damages, including direct and indirect damages and
costs.

Date Duration {days) Loss Deacription :

Mar 24, 2023 1 3% 70,000.00 EF1 Tornado %
Apr 18, 2022 1 3 25,000.00 Thunderstorm with strong wing
Mar 31, 2021 18 50,000.00 Thunderstarm with strong wing

. ;

Additianal Comments: i

Provide any additicnal details regarding past evenis,

Population Affected: Count
Residential Properties Q
Businesses / Commercial Properties 0
Public Properties 1
Schoaol / Hospitals / House of Worship 0 g
Total 1 j

Provide the nurnber of each type of struciure fisted above in the project area. Include all structures in the project area.

Hazards to Mitigate: Power outages

List the type of hazards tha proposed projact will mitigate (i.e. Wind. Ssismic. Flood. Fire}.

Level of Protection: Ensured continuity of Operations for 1 Lafayette County Emergency Operations Office

Fill in the leval of protection the prapesed project wilt provide. List dala in Flood Levets (10, 25, 50, 100... mph winds) or Mercalh Scale Eanhquake {t-12). For
axample’ 23 Structures protected against the 10C-yaar {1%) flood.

Useful Life of the Project: 19 years

Number of years proposed projecl will provide protection agamst the hazard(s) above,




Scope of Work

Dascription of the Problem:

Scope of Work: Daserlption of
the Solution & Mitigation
Praposed:

Description of the Proposed
Project;

The building that houses the Lafayette County Emergency Operations Office is not equipped with
an emergency backup power source, This leaves the Emergency Operations Office vulnerable to
power outages that will ulimately hamper any angoing response opsrations during the power
outage.

Dearribe the specific problem the proposed projact i Intended Lo allaviate,

Complex in Oxford, MS. This facility provides critical command and coordination for response
agencies during emergencies that occur within the county. This Business Complex was not
equipped wlith any source of backup power to successfully provide continulty of operatlons for the
Emergency Operations Office when power outages occur. Therefore, Lafayette County proposes
to purchase a mobile 100-150 kw diesel generator, that will connect to the curent Emergency
Operations Office through a manual transfer switch to provide emargency backup power when
power outages ceour, This generator will be dedicated to this facility and in constant operational
condition, providing a raliable power source fo successfully conduct emergency operations.

On the occasion that other county facilities, such as Lafayette County Fire Departments, Sheriffs
Office, Chancery Building, and Court Houses, ars without power, this mobile generator would be
utilized as backup power for those facilities.

Deschbe the proposed scopa of work 1o accomplish 1his project

Lafaysite County proposes the purchase of 100-150 KW mobile generator designated for the
Emergency Operations Bullding. This generator will remain in constant operational condition, fully
fusled, and stationed on the southeast corner of the Emergency Oparations Office where it will be
connected to the building via cables running from the generator to a manual transfer switch wired
into the building's electrical panel. At anytime, when the Emergency Operations Office
experiences loss of power, emergency personnel can run the generator and transfer power
directly to the Emergency Operations Office.

Describe, In delall, the praposed project, Also, axplain how the proposed projedd will salve Lhe problem(s) and provide the level(s) of protection desaribed above. If
any ether projects are underway or preposed In the profact ara, please destribo, Alse describe any plannad, future development in the project area. Fleass

Inciuda bullding code raquirements for new developimeant and substantial Improvements in tha community.
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Worksheets

1 resulls

#  Workshest Titla Amount Status
1 L efaystte County Busingss Complex, Emergency Oparatlons Office $134,5661,02 includad
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Costs

Worksheet Cost Type .‘.‘mmmary

. Quanutyr SIum

\coat Type UnitCostAvg.  Total Cost Sum
Labor 1.00 $2,000.00 $2,000.00,
Material 2.00 $66,275.51  $132,551.02]

Cost Line ltems

Please specify any project costs that aren't worksheet or site-specific {since these costs will be specifiad in the individual worksheats),

Phased Project; No e e et o 2o A e e e s e o e o e e e e e e |

Ifih\s pr-éj"edlambadonulnz;)haus Aand B. T e
yes  Descripen oty  umt Price Profward  Totl |
Worksheet Total $134,551.02
Application Total $0.00
LGmnd Total $134,561.02
Strategic Funds Management Initiative
Does this project qualify for iN; T ) T - - : :
SFM? e e teme 4 o e e e et <ot - A <t s, R [V b R S8 L s e e SR ——
Funding Sources
Method: @ By Percent O By Amount Funding Source /

Other Agency

Estimatad FEMA Share; {751 % $100,913.26
Estimated State Share: ( o BJ% $0.00
Non-Federal Share - ir 25i% $33,637.75 Lafayelte County General Fund
Estimated Local Share
(Inciude In-Kind Value):
Total Allocated: | 100] % $134,561.02
Cost Effectiveness: [Lafayeite County has experlenced numerous severe wea‘ther events and othar emergenmes i

Provide g detailed dewnpﬂon ot the cost eﬂ‘enﬂver\ess Indlcaung lhat thene Ws a masonabla expectallon that Mura dsmags or 1ms nf ﬂfe wII be raduced ar
pravented.




Benefit Cost Ratio

ls Used:

Total Project Benefit:

Benefit Cost Ratio;

lBeneﬁUCostAnalysis IS applicable to this praject

$[ 480,718.00

Thes tota! of Eavings realized by this projact,

3.3

This value I8 calculated beaed on BanefiCost, Pleass slic altach a copy of the Benefit Cost Anslysis and all supperting docymentation,




Timeline

Project Milestones
Total # of weeks for entire T 26!
project: s e

List the major milestones in this project. The state requires 90-day period milestones.

Example 1: Demolition of & structures and removal of debris, 1-80¢ Days
Example 2:Dasign, Engineering and H & H Studies, 81-180 Days

i Tesk Description Start Day
![ purchaze and procurement of moblle genarator i !
ll Elsctrical connections made to Emergency Operationa Office Bullding le1 I




Alternatives

List two feasible alternative projects to mitigate the hazards faced in the project area. One alternative is the "No Action Alternative” (section
A). This application cannot be reviewed If this section is incomplets,

A. No Action Altemative

If no action is taken, the Emergency Operations Office will remain vulnerable to power outages.
This rendars the Emergency Oparations Office incapable of sustaining emargency operations and
prowdlng crltlcal command and coordlnatlon to response agencles

Impacts with No Action

meu the Impma on tho project area If no actlnn ia talcen.

B. Other Feasible Alternative

Discuss a feasible aitemative ta the propesed project. This could be an entirely different mitigation method or a significant maodification te the
design of tha current proposed project. Pieass include scope of work, engineering detalls (if applicabla), estimated budget and the impacts of

this allernative,

Other Feasible Projact Other altematives could include Installmg a permanentiy mounted generator at the prolect site to
Description and Scope of provide continuous emergency operations during power outages. This project would be more
Work: costly dus to the amount of site prep that would have fo be dane. A slab to mount the generator
would have to be poured at a location across the parking lot from the electrical connaction box.
Then to make the slectrical connections, a section of the rear parking lot would have to be bored
or dug up Both of these costs raise the price mgmﬂcantly makmg the prOJect not as cost eﬂectwe

Descrlbe n de«al the altamﬁﬂva pro]sd Alsu axpuin how \m altamativa prajer,i wIH sulve tha problam(s) ! prnvk!n prolet:ton frnm Ihe hazard(s)

Other Feasible Project Aftach a map or diagram showing the alternative site In relation to the proposed project site and
Location: photographs of alternative site.

Funding Sources

Round figures to the nearest dollar. The maximum FEMA share for HMGP projects is 75%. The other 25% can be made up of State and
Local funds as well as inkind services. HMGP funds may be packaged with other Federal funds, but those funds cannot be used as match.
Federal funds which loge their Federal ldenhty at the State level (such as CDBG, ARS, HOME,) may be used for the State or Local match.

:{ o o R Amoun‘t - % of Total F:-:;inu Source / OtherAgen-cy F
Estmated FEMA Share ; l__‘, ;_..:.f_ j I 3
Estimated Other Agency Share s [ ) ] B n| " | |
Non-Federal Share - Estimated Local Share (Include In-Kind Valus) $ [“ AJW:] i ) wz;s]% 7_ 77 I
Other Non-FEMA Federal Funds (Do Not Indlude In Total) s { T f oJ %

Upload non-Fedéral hare cormmitmant [atter(s).” -

Impacts of Other Feasible
Alternative Project:

Reason for Rejecting Other
Feasible Alternative:

[would tamporarlly hlnder trafflc ﬂow and parkmg due to parkmg Iot dlsturbance

Induds comments on thess izsues; Enwmnmanlal Juuﬂm Endangomu Spedu Weﬂande Hydrclogy (Uputmm md Dawn:tmam Impacm F|ocdp|aw

Floodway, Historic tssues; Hazardous Materals,

[Cost Proh|b|t|ve




Agreements

A. Maintenance Agreement

All applicants whose proposed project involves the retrofit or modification of existing public property or whose proposed project would result
in the public ownership or management of property, structures, or facilities, must first sign and attach the following agreement prier to
submitting their application to FEMA.

NOTE: those applicants whose project only invelves the retrofitting, elevation, or other modification to private property where the ownership
will remain private after project completion DO NOT have to complete this farm.)

Download Agreement Template

B. Applicant Certifications

Each applicant whose proposed project invelves elevation of one or more residential structures or relocation or acquisition and demalition of
such structures must sign and attach the following certifications.

Download Agreement Template

i et b T g s AT 0 P P g L
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HMA GRANT APPLICATION CERTIFICATION AND AUTHORIZATION

Hazard Mitigation Grant# 4697

Hazard Mitigation Grant Title: Lafayette County EOC Generator

The undersigned does hereby submit this Mitigation Grant application for financial assistance
and certifies that the applicant will fulfill all grant requirements. The undersigned also commits
to provide the cash or in-kind match identified in our grant application.

*Signature: Date:

Title: _Mike Roberts, President of the Lafayette County Board of Supervisors

*Must be signed by Chief Executive Officer or by other official authorized to execute
agreements on behalf of the applicant.
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MEMA MITIGATION GRANT PROGRAM
PROJECT APPLICATION — GENERATOR RECIPIENT

TO:  Mississippi Emergency Management Agency

FROM: Applicant: Lafayette County Board of Supervisors
RE: Project Title: Lafayette County EOC Generator
MAINTENANCE AGREEMENT

Lafayette County, Mississippi as the Recipient, hereby agrees that if it receives any Federal aid
as a result of the attached project application, it will accept responsibility, at its own expense, if
necessary, for the routine maintenance of any real property, structures, or facilities acquired as a
result of such Federal aid. Routine maintenance shall include, but not be limited to, such
responsibilities maintenance and preventative activities performed according to manufacturer’s
specifications, monthly load testing and maintaining records of these activities.

The purpose of this Maintenance Agreement is to make clear the Recipient’s maintenance
responsibilities following project award, and to show Lafayette County’s acceptance of these
responsibilities. It does not replace, supersede, or add to any other maintenance responsibilities
imposed by Federal, State and Local laws or regulations and which are in force on the date of
project award.

I'am duly authorized by Lafayette County to execute this Maintenance Agreement.

Signature Date:(m/diyyyy)

Printed Name: Mike Roberts

Title: President, Lafayette County Board of Supervisors




LAFAYETTE COUNTY

EMERGEN
MANAGE

72 FD Buddy East Pkwy, Suite 102
Oxford, MS 38655
662-234-5667

TO: Mississippi Emergency Management Agency
FROM: Lafayette County Board of Supervisors

HMGP PROJECT TITLE: Lafayette County EQC Generator

To Whom it May Concern:

This letter is to show that Lafayette County commits to provide the non-federal share match of
25% in cash or inkind of the total amount of the Hazard Mitigation Grant if awarded.

Signature: Date:

Title: _ Mike Roberts, President of the Lafayette County Board of Supervisors




