AT THIS TIME A PATH PRESENTATION ON ENERGY EFFICIENCY AND
BUILDING OPTIMIZATION WAS PRESENTED BY WILLIAM FRANKLIN
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ORDER: AUTHORIZE THE PATH INVESTMENT GRADE AUDIT

Motion was made by Brent Larson, duly seconded by David Rikard, to authorize
the PATH investment grade audit.

The vote on the motion was as follows:

Supervisor Brent Larson, voted yes
Supervisor Larry Gillespie, voted yes
Supervisor David Rikard, voted yes
Supervisor Chad McLarty, voted yes
Supervisor Mike Roberts, voted yes

After the vote, President Roberts, declared the motion carried, this the 6® day of
February, 2023.

MikeRoberts, President Sherry Wall, Chahcery Clerk
Beoard of Supervisors







1. Preliminary Audit v’
» PATH & Lafayette County determine general w&mmﬁmu scopes & goals of the project

.Hmmama?véﬁmmﬁommﬁnmmWmmﬁomﬁ mo_. O.cm_mﬁmﬁoaAwm@mowmbm@mmgommmum_
mn_mnﬁm best responder R R

N _:qmmq:ma OB% ?a:. Q@w




3,505

2,772

m Drug Court
oo e el L e

oy
Madian EEN
— _ (T
LCFD Station 2 5 2963 $ 085 | 3§ 0as 64
LCFD Station 3 2,160 2,263 | § 2263 § 108 |3 1.05 64
LCFD Station 4 1536 1388 | § 1,388 § 090 | § €30 &
LCFD Station ¥ 2,400 767 | $ 767 $ 032 | § 032 &4
LCFD Station 6 2,400 1,216 | $ 1226 35 051 | & 0.51 54
LCFD Statlon 9 4,200 5739 |5 sre| 3 137 | § 137 64
LCFD Station 12 1,856 1,202 15 1202 $ oss | $ 0.65 64
LCFD Startion 15 1,024 2084 | § 2084l 3 204 | § 204 84
1,500 1157 | § L1571 5 077 | § 0.77 &4
3,500 2050 |5 2050 § 0se | % 0.59 64
uh.mum au.ﬁn $ - . a3,002 ) .Nmn.. s 262 1o )
w iy Courthouise 36000} - 100377 | § = comuer| s Zm s 273 am T
._ Department of Human Servicas 10,640 11,844 | § 11344 $ t11 | 8§ 111 s3 2
, w Justice Court 14,000 21475 | $ 27475| 196 | § 196 101 49
m 10,560 10815 | $ 10815} % 102 | ¢ 162 53 25
w. . 61,536 ,.,,..,,.,,m .,,,,.‘,.‘auwhwmm $ e 1zaseal § 2RSS 20810 0T 11
13,000 3947 | § 37| $ 03¢ | s 0.29 53 2
9,613 14,525 | § 13610 $ 151 |5 142 64 58
30,832 20785 | $ 19,708 | $ cs7 | § 0.54 kr 28
10,550 31,662 | $ 31,662] S 300 |$ 3.00 56 119
Haven House 16,024 4866 | % 4385] 5 030 |3 LEL [>] 7
: Abbeviile Community Center 3,780 2,442 | 8 2442| % pes | s Q.65 56 15
| Abbevitle Community Center Storage | . 12,540 1292 | § 1232 $ 010 |8 0.30 56 1
m Law Enforcement Tralning Faciltty 1,600 2829 |3 2829| $ 177 | § 177 52 39
Welfare Offices 9,492 5707 | § ST/t $ o060 | % 0.56 53 24
. County Justice 3,500 4760 | & 4287 % 131 | % 119 53 a5
m Migsissippi Highwary Patrol (MHP} 5146 | § 6,146 53
:] Mental Heaith Department [MHD} 17373 | § 17,373 53
3 Bam/Garsge 1,200/ 13494 | 3§ 12238 § 24 | s 1020 23 999
% 5 03¢ |4 034 101 29




i
£
5
&
3
&
k-

/M







W

e

m PROBLEM

" With the oldest continuously-nsed courthouse in the
.. state {Tate County) experniencing envelope ssues and

needing major HVAC repairs/replacement, the county's

- Board of Supervisors & Administrator needed 2 unique

. way for the county to tackle the aforementioned 1ssues at
. - the courthouse. The county's leadership also desired 2

. partner with expertise in not only government

infrastructare but also with public finance packagng,

) soLuTION
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PATH delivered 2 project that included comprehensive
upgrades to the county's lighting infrastructure as 2
foundation for encrgy savings. The energy efficient
measuves generated substantial savings for Tate County and
created the opportunity to redesign/replace the entire
HYAC system at the courthouse and eliminate fifure
courthouse water lntrusion issues (new gutter system and
envelope repairs). Additionally, PATH facilitated the re-
painting of the courthouse exterior to anprove the overall

~ aesthetics of this historic bulding that had experienced

celerated wear & tear.
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W\Wmc_ro,zm DETAILS

= 14 buildings (including county jail & courthouse)
« ~132,000 sq/ ft of intenor buidding space

List of Improvements

« Comprehensive mnterior/exterior LED lighting upgrade
» HVAC replacement/ repairs (courthouse)

* Flat roof and gutter zeplacement

« Envelope upgrades & waterproofmng {courthouse)
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@ FINANCIAL DETAILS

» Tate County pre-project anuust energy budget: $193,579
+ Anoual post-project enexgy savings: $40,990
+ Anmual post-project operational savings: $7,437

« Additiouna} CapEx project (Courthouse HVAC system
replacement & envelope upgrades) achieved withi
annngl budget!

* “Their (PATH) attention to detail

and dedicated man hours resulted
in 4 project that will save our
county thousands of dollars

* annually on utilities. They were
also able to uncover deferred

maintenance needs to the historic
Tate County Courthouse that
were not included in the county's

- budget and there was no clear
- - plan as to how these needed

repairs would be funded."

o Trey Lamar County Board
" Attorney Tate County, MS



m PROBLEM

Faced with the prospect of entering the summer without 2
fulty-functiona]l HVAC system in their courthouse,
‘. Weakley County, TN needed solutions that could be
i+ . snplemented quickly and effectively while hmiting the
financial burden on the County’s budget. Recurring
problems (water leaks) with the existing system mandaved
. a complete re-design of the Courthouse HVAC system -
further complicating things from both a tunung and cost

perspecive

u@n SOLUTION

N
\Nvmc?o_zm DETAILS

* 6 buildings (including county jail & courthouse)

.= ~103,000 sq/ft of menor buidding space

List of Improvements

* Comprehensive mtenor/extenor LED lightng upgrade

* HVAC replacement (courthouse}

* HVAC Retrocomumssion and Controls (all buildings)
= LED Lighting (all buildings)

* Water Conservation Measures (all buildings

mmm FINANCIAL DETAILS
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PATH wax abie to design four different options for a new HVAC
system which allowed County stakeholders the opportunity to
choose the systern that worked best for them. At the same tite,
PATH designed a county-wide energy project that included LED
hghting, HVAC controls, HVAC rerocommissioning, and watex-
couservation measices. This energy project produced savings that
1 would offset some of the coats of the Courthouse HVAC project.
Tt should be noted that PATH was able to fully develop this project
in fust under 3 months from the first call to project spproval,

*» Weakley County pre-project annmal energy budger: $192,250
* Anmal post-project enesgy savings: $42,340
* Adural post-project operational savings: $19,427

"PATH is far and away the most

" qualified and professional group

have had the fortune with which

.. . towork. In an environment where
- taxpayef money is involved, it is
. critically important to utilize time

and money in the most efficient

~ way possible, You will find no
. better partner to help accomplish
- this goal than PATH."

| Jake Bynum Oocbﬂw Mayor

Weakley County, TN -



1. Professional Development Agreement (PDA) approved and signed
2. PATH performs Investment Grade Audit and Design (4-6 months)
3. Final proposal presented and County Board of Supervisors votes to approve project
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