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ORDER: AUTHORIZE TERMINATION OF CONTRACT WITH SUNCOAST
INFRASTRUCTURE, LLC DUE TO NO ATTEMPT IN ELEVEN (11) MONTHS BY
CONTRACTOR TO BEGIN THE WORK ON YOCONA RIDGE STORMWATER
PROJECT AND AUTHORIZE COUNTY ADMINISTRATOR KATE VICTOR TO
REBID PROJECT

Motion was made by Scott Allen, duly seconded by Tim Gordon, to authorize
termination of contract with Suncoast Infrastructure, LLC due to no attempt in eleven (11)
months by Contractor to begin the work on Yocona Ridge Stormwater Project and authorize
County administrator Kate Victor to rebid project.

The vote on the motion was as follows:

Supervisor Brent Larson, voted yes
Supervisor John Morgan, voted yes
Supervisor Tim Gordon, voted yes
Supervisor Scott Allen, voted yes
Supervisor Greg Bynum, voted yes

After the vote, President Larson, declared the motion carried, this the 1% day of
December, 2025.

Brent Larson, President Mike Roberts, Chancery Cler
Board of Supervisors
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300 North Lamar Blvd.
Oxford, MS 38655
662.234.6123

lafayettems.com

Brent Larson

District I, President
John Morgan

District 2

Timothy Dale Gordon
Districe 3

Scott Allen

District 4

Greg Bynum
District 5,Vice President

Mike Roberts
Clerk of the Board
David O’ Donnell
Board Attorney

Kate Victor

County Administrator

December 1%, 2025

Suncoast Infrastructure, Inc.
P.O. Box 397
Florence, MS 39073

Please accept this as Notice of Lafayette County’s intent to
terminate the contract with Suncoast Infrastructure, Inc. that
was entered on December 30", 2024 for the Yocona Ridge
Subdivision Stormwater Drainage Mitigation Project under
MDEQ Agreement No. 408-2-SW-5.6.

Lafayette County is under a grant fund deadline and there has
been no attempt by Contractor to begin the work on this
project in eleven (11) months. The last communication in
September indicated that no materials had been ordered.
Lafayette County is at risk of losing funding for this project,
if not completed by the grant deadline, therefore, we must
terminate this contract and proceed with rebidding.

Brent Larson

President
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