ORDER: ACCEPT QUOTE FROM MOTOROLA FOR PURCHASE OF BODY WORN
CAMERAS AND SUPPORTING SOFTWARE AND EXECUTE AGREEMENT

Motion was made by Greg Bynum, duly seconded by Scott Allen, to accept quote
from Motorola for purchase of body worn cameras and supporting software and execute
agreement.

The vote on the motion was as follows:

Supervisor Brent Larson, voted yes
Supervisor John Morgan, voted yes
Supervisor Tim Gordon, voted yes
Supervisor Scott Allen, voted yes
Supervisor Greg Bynum, voted yes

After the vote, President Larson, declared the motion carried, this the 4" day of
November, 2024.

Wt Larson, ‘lj'esident Mike Roberts, Chancery Clerk
Board of Supervisors




@ MOTOROLA SOLUTIONS QUOTE-2830655

10/04/2024

LAFAYETTE COUNTY SHERIFF'S DEPT

300 NORTH LAMAR
OXFORD, M5 38655

RE: Motorola Quote for Copy of V700 VaaS Cloud Storage plus 7 Spares
Dear Joey East,

Motarola Solutions is pleased to present LAFAYETTE COUNTY SHERIFF'S DEPT with this quote for quality
communications equipment and services. The development of this quote provided us the opportunity to evaluate
your requirements and propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide LAFAYETTE COUNTY
SHERIFF'S DEPT with the best products and services available in the communications industry. Please direct any
questions to Richard Carter at rickcarter@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and ook forward to your review and
feedback regarding this quote.

Sincerely,

Richard Carter
Regional Sales Manager




@ mororora sorutions QUOTE-2830655
Copy of V700 VaaS Cloud Storage

plus 7 Spares

Billing Address: Shipping Address: Quote Date:10/04/2024
LAFAYETTE COUNTY COUNTY ROAD DEPT Expiration Date:01/02/2025
300 NORTH LAMAR 142 HWY 7 5 Quote Created By:

OXFORD, MS 38655 OXFORD, MS 38655 Richard Carter
US Us Regional Sales Manager

rickcarter@
motorolasolutions.com
6158045986

End Customer:

LAFAYETTE COUNTY SHERIFF'S DEPT
Joey East

jeast@lafayettecoms.com
662-234-6421

Freight Terms:FREIGHT PREPAID
Payment Terms:30 NET

Summary:

Any sales transaction resulting from Motorola’s quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase arders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.materolasolutions.com/product-terms.

Line [tem Number Description Sale Price  Ext. Sale Price Refresh

m Duration

Video as a Service
1 AAS-BWC-5YR-001 BODY WORN CAMERA 55 5 YEAR $4,140.00 $227,700.00
AND VIDEO MANAGER EL
CLOUD - 5 YEARS VIDEO-
AS-A-SERVICE

2 WGC02001-VAAS VIDEOMANAGER EL 55 5YEAR Included Included
CLOUD, ANNUAL
UNLIMITED STORAGE PER
BODY WORN CAMERA
VAAS

3  WGB-0741A V700 BODY WORN 55 [ncluded Included 3 YEAR
CAMERA FIRSTNET READY

4 LSVO7503512A ESSENTIAL SERVICE WITH 55 5 YEAR Included Included
ACCIDENTAL DAMAGE
AND ADVANCED
REPLACEMENT

5 SWV07503593A SOFTWARE 35 5 YEAR Included Included
ENHANCEMENTS

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarela {the
“"(Inderlying Agreement’”] that autherizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between
Motorola and Customer, then Motorcia's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shail govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 80661 ~ #: 36-1115800
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@) morororasoLutions QUOTE-2830655
Copy of V700 Vaas Cloud Storage

plus 7 Spares

Iterm Number Description Sale Price  Ext. Sale Price Refresh
Duration
6 WGP02798-KIT V700 MAGNETIC MOUNT 30 Included Included
WITH BWC BOX
7 WGAD0668-KIT V300/V700 LOCKING 25 Included Included
MOLLE MNT WITH BWC
BOX
8 WGP02950 V700 BATTERY, 3.8V, 55 $110.00 $6,050.00
41 SOMAH, REMOVABLE
9 SSv005014508 LEARNER LXP 55 5 YEAR $0.00 $0.00
) _ _SUBSCRIPTION
10 WGB-0138AAS VIDEQ EQUIPMENT, V300/ 1 Included Included
V700 TRANSFER STATION
7 ($30 PER_!_VI_ON} _
11 WGW00122-301 MOBILE VIDEO 3100 $1.00 $31,000.00
DEPLOYMENT SERVICES 0
V700
12 WGB-0741A V700 BODY WORN 7 $1,290.00 $9,030.00
] CAMERA FIRSTNET READY
13 WGAQ0668-KIT V300/V700 LOCKING 7 Included Included
MOLLE MNT WITH BWC
B BOX
14 LSVO7I03510A ESSENTIAL SOFTWARE 7 3 YEAR Inciuded Included
SUPPORT AND
_ _ HARDWARE REPAIR
15 SWWV07S03593A SOFTWARE 7 3 YEAR Included Included
- ENHANCEMENTS
CommandCentral
_ E_vid_ence 7
16  ISVDOS01459A DIGITAL EVIDENCE 1 $0.0¢ $0.00
o DELIVERY SERVICES
17 S5V00501450B LEARNER LXP 2 5 YEAR $0.00 $0.00
SUBSCRIPTION _

18  SSV00S502601A COMMANDCENTRAL 1 5 YEAR $4,680.00 $4,680.00
- _ _ __E_VIDENCE PLUS o o
19 SSV00S02604A FIELD RESPONSE 1 5 YEAR Included Included

o APPLICATION
20 SS\_/_OD_5026()SA RECORDS MANAGEMENT 3 5 YEAR Included Included
21 S5V00502606A OPTIMIZED DIGITAL L] 5 YEAR $0.00 $0.00
- EVIDENCE
22 5SVD0S02783A COMMANDCENTRAL 1000 5 YEAR $3.75 $3,750.00
_STORAGE GB

Any sales transaction following Motorola's quote is based on and subject to the terms and canditions of the valid and executed written contract between Customer and Motorola (the
""{Inderlying Agreement" ") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreemant exists between
Motorola ang Customer, then Motorala's Standard Terms of Use and Motorola's Standard Terrms and Conditions ¢f Sales ané Supply shall govern the purchase of the Products.

Motorola Selutions, Inc 500 West Monroe, United States - 60661 ~ #: 36-1115800
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QUOTE-2830655
Copy of V700 Vaa$S Cloud Storage
plus 7 Spares

‘z’ MOTOROLA SOLUTIONS

Line item Number Description Sale Price  Ext. Sale Price Refresh
# Duration
23 55VD0S02782A COMMUNITY 1 5 YEAR $0.00 $0.00

INTERACTION TQOL
24 SS5V00S03751A INTEGRATION; VIDEO 1 5 YEAR $0.00 $0.00
MANAGER EL {CLOUD) TO
EVIDENCE
25  SSV00503753A INTEGRATION: 1 5 YEAR £0.00 $0.00
o RESPONDER TO EVIDENCE
26 SSV00S03748A INTEGRATION: AWARE TO 1 5 YEAR $0.00 $0.00
EVIDENCE
27  55V00S03682A INTEGRATION: CC 1 5 YEAR $0.00 $0.00
EVIDENCE TO
N COMMUNITY
CommandCentral
Aware
28  PSV00S04102A INTEGRATION: VEHICLE 1 $0.00 $0.00
_ MANAGER
29 PSV00S04081A INTEGRATION: APXNEXT 1 $0.00 $0.00
30 PSV0QDS504092A INTEGRATION: MOBILE 1 $0.00 $0.00
VIDEC M500, V300, V700,
_ _4RE STREAMING
31 PSV00S04009A CC AWARE 4 HOURS 1 $0.00 $0.00
7 VIRTUAL TRAINING
32 SSV00S01450B LEARNER LXP 100 5 YEAR $0.00 $0.00
SUBSCRIPTION
3_3 _ SSV007504249A _ _AWA_RE VIDEQDEVICES 100 5 YEAR _ $0.UQ $0.00
34 S5V00504248A SOFTWARE,AWARE 100 S YEAR $0.00 $0.00
" ) LOCATION DEVICES
35 55V00504179A AWARE STANDARD 1 5 YEAR $61,000.00 $61,000.00
Grand Total $343,210.00(USD)

Pricing Metric :

Price is indicative of the following -
# of Named Users for - 2

of Video Devices - 100

of Location Devices - 100
of Learner LxP Subscriptions - 100

*Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the
"*[Inderiying Agreement”") that authorizes Custorner to purchase equipment and/or services or license saftware (collectively ""Products™"). If na Underlying Agreement exists between

Motorala and Customer, then Motorela's Standard Terms of Use and Motarola's Standard Terms ard Conditions of Sales and Supply shall govern the purchaseof the Preducts.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60667 ~ #: 36-1115800
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QUOTE-2830655
Copy of V700 VaaS Cloud Storage

0 MOTOROLA SCLUTIONS
plus 7 Spares

Notes:

e Mobile Videc Deployment Services Line Item Includes
1. On-site Deployment
2. Configuration of 55 V700 Body Worn Cameras

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be

added to invoices.
e Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transaction following Matorola’s quote is based on and subject to the terms and conditions of the valid ang executed written contract between Customer and Motorola (the
“"Underlying Agreement""] that autharizes Customer to purchase equipment and/or services or license software {collectively ""Products"”). If na Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms af Use and Moterola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motarala Salutions, Inc.: 500 West Monraoe, United States - 580661 ~ #: 36-1115800
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@ mororoLasoLurions QUOTE-2830655
Copy of V700 Vaas Cloud Storage

VIDEO-AS-A-SERVICE OVERVIEW plus 7 Spares

Video-as-a-Service (VaaS) is a subscription-based solution that provides agencies with Motorola’s industry-
leading evidence collection and management tools. VaaS includes access to high definition camera systems and
the VideoManager EL Cloud evidence management platform.

VideoManager EL Cloud automates data maintenance and facilitates administration of your department’s devices
in a Government cloud-based storage solution. Agencies can capture, record, store, and efficiently manage all
evidentiary data with VideoManager.

in addition, the Vaa$ solution can be expanded with CommandCentral Evidence to provide a single, streamiined
workflow in the industry's only end-to-end digital evidence management ecosystem.

COLLECT CAPTURE MANAGE STREAMLINE SHARE
COMMUNITY CAPTURE ape DHGITAL EVIDENCE RECORLE SDICIAL
ENGAGEMENT WBFD BEVICES WARAGEMENT L<TERE  MANAGEMENT SYSTEM  SHARING

When combined into a single seiution, these tools enable officers in the field to easily capture, record, and upload
evidence, as well as efficiently manage and share that evidentiary data. Because Video-as-a-Service requires no
up-front purchase of equipment or software, it provides a simple way to quickly deploy and begin using a
complete camera and evidence management soiution for a per device charge, billed quarterly.

Any sales transaction following Motorola’s quote is based on and subject to the terms and conditions of the valid and executed written contract between Custorner and Motorola {the
“"linderlying Agreement* ") that authorizes Customer to purchase equipment andfor services or license software (collectively "'Products" ] If no Underlying Agreement exists between
Metorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 6




MOTOROLA SOLUTIONS QUOTE-2830655
Copy of V700 VaaS Cloud Storage
VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION plus 7 Spares

VideoManager EL Cloud simplifies evidence management, automates data
maintenance, and facilitates management of your department’s devices, all
in a cloud-based, off-premises storage solution.

It is compatible with V300 and VISTA body-worn cameras, as well as M500
and 4RE in-car video systems, enabling you to upload video evidence
quickly and securely. It also allows live-streaming capabilities through the
optional SmartControl and SmartConnect applications.

VIDEO EVIDENCE MANAGEMENT

Using VideoManager EL Cloud delivers benefits to all aspects of video  ——
evidence management. From streamlining the evidence review process to automatically maintaining your stored
data, VidecManager EL Cloud makes evidence management as efficient as possible. With VideoManager EL
Cloud, you minimize the amount of time spent manually managing evidence, allowing your team to spend more
time in the field.

Simplified Evidence Review

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage
from their in-field devices. When evidence is uploaded, important information is sorted, which groups relevant
evidence together. This information includes a recording's date and time, device used to capture, event ID, officer
name, and event type. This allows you to view recordings of an incident that were taken from several devices
simultanecusly, eliminating the task of reviewing irrelevant footage during review.

Its built-in media player includes a visual display of incident data, allowing you to tag moments of interest, such as
when lights, sirens, or brakes were activated during the event timeline.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and
drawings, can also be grouped together and stored under a specific case entry, allowing all pertinent information
to be stored together in VideoManager EL.

Easy Evidence Sharing

VideoManager EL Cloud allows you to easily share information in the evidence review or judiciary sharing
process by exporting evidence data as MP4 files.

You can also find relevant evidence data using audit log filters, including criteria such as impont, export, playback,
download, share, and modify dates.

Automatic Data Maintenance

VideoManager EL Cloud iets you automatically organize the evidence data you store, allowing you to save time
that would be spent manually managing it. It can schedule the automatic movement or purging of events on a
daily, weekly, or monthly basis, based on how the user wants to configure the system.

Security groups and permissions are easily set-up in VideoManager EL Cloud, allowing you to grant individuals
access to evidence on an as-needed basis.

Any sales transaction follewing Motorola's quote is based on and subject 1o the terms and conditions of the valid and executed written contract between Customer ang Motorola (the
""Underlying Agreement"*] that authorizes Customer to purchase eguipment and/or services or license software [collectivel ""Products""). If no Underlying Agreement exists between
Matorala and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 7
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MOTOROLA SCLUTIONS c V700 SU%TCEJ'ZSSC;GSS
Integration with In-Car and Body-Worn Cameras °py © a?)lusguSpaE’zzage

Officers on the road are able to automatically upload encrypted video from in-car systems and body cameras.
This eliminates the need for trips to and from the station solely for uploading data into the system.

Video and audio captured by the M5C0, V300, 4RE and VISTA camera systems are automatically linked in
VideoManager EL Cloud based on time and location. You can then utilize synchronized playback and export of
video and audio from multiple devices in the same recording group, where video and audio streams can be
matched together.

Optional Live Video Streaming

VideoManager EL Cloud integrates with SmartControl, an optional mobile application for Android or iOS that
allows officers o complete evidence review work normally completed at their desk from their smartphone.

SmartControl also allows officers to categorize recordings using event tags, stream live video from, and change
camera settings, such as adjusting field of view, brightness, and audio levels.

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with immediate in-
field access to their body cameras. SmartConnect inctudes the ability to pair with VISTA cameras, adjust officer
preferences, categorize recordings with incident |Ds and case numbers, and play back recordings.

DEVICE MANAGEMENT

Agencies using VideoManager EL Cloud are able to assign users to devices, track them, and streamline shift
changes. You can easily manage, configure, update firmware, and deploy in-car and body-worn cameras.
individual preference settings can be configured based on user profiles, allowing quick device transactions within
a pooled device system. VideoManager EL Cloud also tracks devices and enables them to be quickly exchanged
between officers during shift changes. This minimizes the amount of devices needed for your fleet.

Device Tracking

You can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager EL Cloud.
Devices can be assigned to personnel within VideoManager EL Cloud and tracked, helping agencies keep track
of which users have specific devices.

Faster Shift Changes

VideoManager EL Cioud's Rapid Checkout Kiosk feature allows agencies to take advantage of a pooled camera
system to utilize fewer cameras. Rapid Checkout Kiosk feature allows agencies using a pooled camera system to
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use interface. At the end
of the shift, the camera can be returned to its dock, where the video is automatically uploaded and the camera is
made ready to be checked out and used for the next shift.

Devices can also be configured to remember individual preference settings for each user, including volume level,
screen brightness and camera aim. These settings are applied whenever a device is assigned to a specific officer,
A variety of settings within VideoManager EL Cloud also enable you to configure devices to operate in alignment
with your agency’s policies and procedures.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditians of the valid and executed written contract between Custemer and Motorola (the
“"Underlying Agreement"*} that autharizes Customer ta purchase equipment and/or services or license software (collectively “"Products™). If no Underlying Agreement exists between
Motorola and Customer, then Motoroia's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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@ MOTOROLA SOLUTIONS QUOTE-2830655
Copy of V700 Vaa5 Cloud Storage
1 V700 Booy-WoRrN CAMERA SoLuTIiON DESCRIPTION plus 7 Spares

The V700 body-worn camera captures clear video and audio of every encounter from
the user's perspective. its continuous- operation capabilities allow constant recording,
helping the user to capture every detail of each situation and create a reliable library of
evidence for case-building and review. The V700 can stream live video and report real
time GPS location through a built-in LTE modem, directly to the suite of
CommandCentral applications.

The V700 is easy to operate, with four control buttons. Its innate
Record-After-the-Fact® (RATF) technology enables the device to capture important
video evidence that can be retrieved hours or days after an incident occurs, evenifa
recording is not triggered by the user or sensor. With RATF, officers can prioritize
response to immediate threats versus manually activating their camera.

1.1. Key Features oF THE V700

® Detachable Battery — The V700Q’s detachable battery allows officers to switch to a fully-charged battery if
their shift goes longer than expected. Since the battery charges without being attached to the V700, the
battery is kept fully charged in the dock ready for use. This feature is especially helpful for agencies that share
body-wormn cameras with multiple officers.

¢ Wireless Uploading — Recordings made by the V700 are uploaded to the agency's evidence management
system via LTE. Upload over WiFi will be available soon. This enables easy transfer of critical recordings to
headquarters for immediate review or long-term storage.

® Real-time Location and Video Streaming — With built-in LTE connectivity, the V700 paired with
CommandCentral Aware will send location updates and stream live video to a dispatch center or Real Time
Crime Center {RTCC) giving the agency a complete and accurate view of their officers for better coordination
and guicker response times.

¢ LTE Service Ready — The V700 is approved for use on Verizon and FirstNet networks in the U.S. and Bell
Mability in Canada. The V700 will ship with a pre-installed SIM from both carriers, ready for service activation
upon arrival with a data plan that best suits the agency’s needs. LTE service activation would be on the
agency’s carrier account. Motorola Solutions does not provide LTE service for the V700 camera.

® Data Encryption — The V700 uses FIPS-140-2 compliant encryption at-rest and in-transit. This ensures
recordings made by the agency’s officers are secure from unauthorized access.

& Record-After-The-Fact® — Our patented Record-After-the-Fact® technology captures footage even when the
recording function is not engaged. The camera user or admin can request video footage from a specific point
in the past to be uploaded to the evidence management system, hours or even days after the event occurred.

® Natural Field of View — The V700 eliminates the fisheye effect from wide-angie lenses that warps video
footage. Distortion correction ensures a clear and complete evidence review process. The V700's high quality,
low light sensor captures an accurate depiction of recorded events, even in challenging lighting conditions.

¢ SmartControl Application — To maximize efficiency in the field, the Motorola Solutions SmartControl app
enables V700 users to preview video recordings, add or edit tags, change camera settings and view live video
from the camera. The app is available for both iOS and Android phones.

e In-Field Tagging — The V700 enables easy in-field event tagging. It allows officers to view event
tags and save them to the appropriate category directly from the body-worn camera or via the
SmartControl app.

® Auto Activation — The V700 body-worn camera(s) paired with an M500 or 4RE in-car video system(s)
can form a recording group, which automatically starts recording when one of the devices begins to

Any sales transaction following Motorola's guote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"(Jnderlying Agreament”") that authorizes Customer ta purchase equipment and/or services or license software (collecwelé/ ""Products""). If no Underlying Agreement exists between
Motorala and Customar, then Matorala's Standard Terms of Use and Motoroia's Standard Terms and Conditions of Sales and Supply shall govern the purchase’of the Preducts.
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MOTOROLA SOLUTIONS QUOTE-2830655

record. Each device can be configured to initiate a group recording usi%%p%igggzg ilyg %ug é%age
doors, gun racks, and other auxiliary inputs. Up to eight V700s can form a recording group an
collaborate on recordings, without a corresponding in-car video system, using similar triggers. Group
recordings are uploaded and automatically linked to the evidence management system as part of one event.

1.2, V700 anp IN-CAR VIDEO INTEGRATION

The V700 integrates seamlessly with the M500 or 4RE in-car video systems, capturing video of an
incident from multiple vantage points. This integration includes the following features:

e Distributed Multi-Peer Recording — Multiple V700 body-worn cameras and in-car video systems can form a
recording group and based on the configuration, automatically start recording when one of the devices begins
to record. Group recordings are upioaded and automatically linked to the evidence management system as
part of one incident.

s Automatic Tag Pairing — Recordings captured by integrated V700 body-worn cameras and in-car video
systems can be uploaded to the evidence management system with the same tags. From the in-car video
system'’s display, videos can be saved under the appropriate tag category. The tag is then automatically
shared with the V700 video and uploaded as part of one incident along with the officer's name.

e Evidence Management Software — When V700 body-worn cameras and in-car video systems record the
same incident, the Motorola Solutions evidence management software automatically links those recordings
based on officer name, date, and time overlap.

+ Additional Audio Source — The V700 can serve as an additiona! audio source when integrated with the
in-car video system. The V700 also provides an additional view of the incident and inherits the event
properties of the in-car video system's record, such as officer name, event category, and more, based on

configuration.

1.3. V700 ano APX Rapio INTEGRATION

Motorola Solutions’ APX two-way radios can pair with V700 body-worn cameras to automate video capture
through Bluetooth. When the APX's emergency mode button is pressed, or the ManDown feature is activated, the
V700 is triggered to start recording immediately. The recording will continue until manually stopped by the officer
via the start/stop button on the V700 or group in-car video system.

1.4, HoLster AWARE™ INTEGRATION

The V700 integrates with a Holster Aware™ sensor through Bluetooth. If configured, the sensor automatically
prompts the V700 to record the moment the holstered equipment is drawn. The holster sensor information is
stored with the V700 user profile and uploaded to the evidence management system. If the user is assigned to a
different camera, the hoster sensor information will be applied to the new camera. The holster sensor allows
officers to record high-stress events as they unfold, without having to sacrifice situational awareness by manually

activating the V700.

Any sales transaction following Motorola’s guate is based on and subject to the terms and conditions of the valid and executed written contract betwean Customer and Motorola (the
“"UUnderlying Agreement”) that authorizes Customer to purchase equipment and/or services or license software {collectively ""Products”"). If na Underlying Agreement exists between
Motarela and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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@ MOTOROLA SO UTIONS QUOTE-2830655
Copy of V700 Vaa$S Cloud Storage

1.5, Docking StaTions plus 7 Spares

The V700 has three docking opticns:

Transfer Station — The Transfer Station is built for large, multi-location agencies
with large numbers of V700 cameras in service at any given time. It can charge up
to eight fully assembled body-worn cameras or individual batteries. The eight
docking slots include an LED indication of a battery charging and upload status,
While the V700 charges, the Transfer Station can automatically offload recordings
from the camera to the evidence management system via an integrated 2.5Gb
switch. The Transfer Station connects directly to the LAN for fast offload of recorded
events to storage, while charging the body-worn camera battery. The Transfer
Station supports comprehensive device management capabilities, such as camera
configuration, checkout and officer assignment options; rapid checkout, kiosk, and
individual camera checkout; automatic firmware and configuration updates.

USB Base — The USB Base charges the battery of a single V700 or standalone
battery pack. The USB Base can be mounted in a vehicle or attached to a desktop
or Mobile Data Computer with 12V or USB connection for power. The USB Base has
LED indications for battery charging status and upload, and an ambient light sensor
for optimal LED brightness control from bright sunlight to the dim interior of a patrol
car. When connected to a laptop or desktop computer, the USB Base can be used to

upload recordings to the evidence management system, as well as, receive
firmware and configuration updates.

Wi-Fi Base — The Wi-Fi Base is mounted in a vehicle. It facilitates V700 upload of
video evidence to the evidence management system, firmware updates,
communication between V700 and in-car video system group devices and charges
fully assembled V700s or individual battery packs. It has LED indications of battery
charging status and upload, and an ambient light sensor for optimal LED brightness
control, from bright sunlight to the dim interior of a patrol car.

1.6. MGUNTING SOLUTIONS

V700 is compatible with the entire line of V300 mounting solutions as depicted below.

WGP02798  WGAO00669  WGAO00668 WGP02697  WGP03088 WGP03085

Magnetic Tek-Lok Belt  Molle Locking Shirt Heavy Heavy Jacket
Center Shirt Mount Mount Clip Jacket Clip  Magnetic Mount
Mount

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
~“lInderlying Agreement"") that authorizes Customer to purchase eguipment and/or services or license software (collectively “*Products"”). If no Underlying Agreement exists between
Motorola and Customer, then Motorola’s Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supgly shall govern the purchase of the Products.
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@ mororoLa soLuTions QUOTE-2830655
Copy of V700 Vaas Cloud Storage

plus 7 Spares
MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work {(SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of body-worn camera(s) and/or in-car videc system(s) and your digital evidence
management solution. For the purpose of this SOW, the term *Motoroia” may refer to our affiliates,
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on
Motorola's behalf to install your in-car video system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may

incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract.

Unless specifically stated, Motorcla will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours based on the Customer's time zone (Monday through Friday from 8:00 a.m. to 5:00

p.m.).

The number and type of software subscription licenses, products, or services provided by Motorola are
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola's Master Customer Agreement and applicable
addenda (“Contract”).

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola's Project Manager {(PM) will begin status meetings and
provide status reports on a regular cadence with the Customer's PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing toot will be the
responsibility of the Customer.

FBI-CJIS SECURITY POLICY — CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the
FBI-CJIS Security Policy {CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorolz (the
"Underlying Agreement””) that authorizes Customer to purchase equipment and/or services or license software {collectively " Froducts™). If no Underlying Agreement exists between
Motorola and Customer, then Matorola's Standard Terms of Use and Metorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Preducts.
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security controls as a guide. Motorola’s Mobile Video system design and features support best practice security
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer
throughout this process.

Personnel Security — Background Screening

Motorola wilf assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to authorized personnel! background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer's property with
unescorted access. Motorola employees will aiso have access to the Customer’s network(s) and stored
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate
training, Motorola will work with the Customer to accommodate this request at an additional cost.

CJIS Security Addendum

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party instailer will work independently with the Customer to complete the Section 5.12
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum.

COMPLETION CRITERIA

The project is considered complete once Motorola has complated all responsibilities listed in this SOW. The
Customer's task completion will oceur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorcla will not be held liable for project delays due to incomplete Customer tasks.

The Customer must provide Motorota with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional
demonstration of the system.

Any sales transaction following Motorola's guote is based on and subject to the terms and canditiens of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement"”) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between
Motoroia and Customer, then Matorola's Standard Terms of Use and Motarola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities

The Motorota Project Team will be assigned to the project under the direction of the Motorola PM. Each team
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this

SOwW.

Qur experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system operation. The
subsections below provide an overview of each Motorcla Project Team Member.

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motorola. The PM's responsibilities

may inciude but are not limited to: (z

« Manage Motorola responsibilities related to the delivery of the project.

s Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

+ Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable.

+ Conduct equipment inventory if applicable.

» Maintain project communications with the Customer.

¢ Identify and manage project risks.

« Coordinate collaboration of Customer resources to minimize project delays.

» Evaluate project status against Project Schedule.

s Conduct status meetings on mutually agreed upon dates to discuss project status,

e Provide timely responses to Customer inquiries and issues related to project progress.

e Conduct daily status calls with the Custormer during Go-Live.

Post Sales Engineer

The Post Sales Engineer will work with the Customer's Project Team on:

s Discovery validation.

¢ System provisioning.

e Covers the IT portion of the Project Kickoff Call with the Customer.

» Contracted data migration between two disparate digital evidence management systems (if applicable}.

Any saies transaction foliowing Motorola's quote is based on and subject 1o the terms and conditions of the valid and executed written contract between Customer and Motorola {the
""Underlying Agreemant”") that authorizes Customer to purchase equipment and/or services or license software (collect\velg ""Products""). If no Underlying Agreement exists between
Motarola and Custamer, then Moteorola's Standard Terms of Usa and Motorola's Standard Terms and Conditions of Sates and Supply shall govern the purchase of the Products.
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System Technologist (ST)

The ST will work with the Customer's Project Team on:

s Configure Customer's digital evidence management system.

s Inspect installation and configure hardware devices.

* Provide instructions to the Customer on how to configure the hardware.
» Review Deployment Checklist with the Customer.

¢ Develop and submit a Trip Report.

+ Update Customer IP Map.

Professional Services Engineer {if applicable)

The Professional Services Engineer is engaged on projects that include integration between Motorola's digital

gvidence management system and the Customer's third-party software application. Their responsibilities include:

« Delivery of the interface between Motorola's digital evidence management system and the Customer’s third-
party software (e.g. CAD).

o Work with the Customer to access required systems/data.

Application Specialist {if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist's responsibilities include but are not limited to:

« Deliver provisioning education and guidgance to the Customer for operating and maintaining their system.

» Provide product education as defined by this SOW and described in the Education Plan.

¢ Provide on-site training based on the products the Customer purchased.

Technical Trainer / Instructor

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment services purchased.

Motorola-Certified Installer

The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following:

¢ Required Training
-  WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation
Certification (Live)
. Needs to be renewed yearly.
] Needs to be submitted to the PM by the technician completing the installation no less than thirty
{30} days prior to the installation.
- Review of any previous Motorola Solutions Technical Notifications (MTNs).
* Optional Training
- WGDO00186 - M500 installation Overview and Quick Start (NA)

. Not required for installation. Available for the installing technician.
- WGDO00177 - M500 In-Car Video System Installation Guide
] Not required for installation. Available for the installing technician.

- MNO10272A01 - M500 In-Car Video System Basic Service Manual

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the
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" Not required for installation. Available for the installing technician.

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services;
otherwise, the completion of these services are solely the responsibility of the Customer.

Customer Support Services Team

The Customer Support Services Team will provide on-going support to the Customer following Ge-Live and final
acceptance of the project.

Customer Project Roles and Responsibilities

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
information for the roles listed below. [t is critical that these resources are empowered to make decisions based
on the Customer's operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer's primary PM. The PM's responsibilities will
include, but are not limited to:

« Communicate and coordinate with other project participants.

¢+ Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

« Maintain project communications with the Motorola PM.

s Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.

+ Consolidate all project inquiries from Customer staff to present to Motorola PM.

s Approve a deployment date offered by Motorola.

+ Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

» Measure and evaluate progress against the Project Schedule.

¢ Monitor project to ensure resources are available as required.

» Attend status meetings.

+ Provide timely responses to issues related to project progress.

+ Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

» Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

+ Ensure Customer vendors' readiness ahead of the deployment date.

s Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

« ldentify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

« Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

¢ Ensure remote network connectivity and access for Motorola resources.

Any sales transaction fellowing Motorola's quote is based on and subject te the terms and conditions of the valid and executed written contract between Customer and Motorola (the
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+ Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with
inspections due to required permits as applicable to this project.

¢ Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

« Ensure a safe working environment for Motorola personnel.

¢ Identify and manage project risks.

e Provide signature(s) of Motorola-provided milestone recognition certificate(s} within ten (10} business days of
receipt.

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer's system. IT Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

+ Participate in delivery and training activities to understand the software and functionality of the system.

+ Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated
training.

« Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
problems.

¢ Maintain provisioning.

* Implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (POC})

The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete
the Video Management Administration training. The Customer is responsible for its own creation and enforcement
of media protection policies and procedures for any digital media created, extracted, or downloaded from the
digital evidence management system.

Subject Matter Experts (SMEs)

SMEs are a core group of users involved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,
workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer's educational monitor. The
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for
developing any agency specific training material{s} and configuring new users on the Motorola Learning
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer's
end users.

Any sales transaction following Motarola's quote is based on and subject to the termns and conditions of the valid and executed written contract between Customer and Motorola {the
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General Customer Responsibilities {if applicable)

In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

¢ All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

s Configure, test, and maintain third-party system(s) that will interface with the proposed system.

» Establish an Application Programming Interface (API) for applicable third-party system({s) and provide
documentation that describes the integration to the Motorola system.

+ Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required.

s Motorola-centified installers must be certified through LXP for remote or in person installation training. The
Customer is responsible for work performed by non-certified installers.

« Upgrades to Customer's existing system(s) in order to support the proposed system.

« Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

s Active participation of Customer SMEs during the course of the project.

s Electronic versions of any documentation associated with business processes identified.

« Providing a facility with the required computer and audio-visual equipment for training and work sessions.

« Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Moterola is not responsible for any delays that arise from Customer's failure to perform the responsibilities

outlined in this SOW or delays caused by Customer's third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

» Provide network connectivity for the transfer and exchange of data for the proposed system.

+ Provide Virtual Private Network (VPN} remote access for Motorola personnel to configure the system and
conduct diagnostics.

« Provide Internet access to server(s).

« Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows

11 Enterprise.

» Provide and install antivirus software for workstation(s).

» Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support.

« Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and
network requirements.

« Ensure required traffic is routed through Customer's firewall.

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and
hardware requirements.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer anc Motorola {the
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