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ORDER: AUTHORIZE APPROVAL OF MODIFICATION TO THE 2024 HOMELAND
SECURITY GRANT

Motion was made by John Morgan, duly seconded by Tim Gordon, to authorize
approval of modification to the 2024 Homeland Security Grant.

The vote on the motion was as follows:

Supervisor Brent Larson, voted yes
Supervisor John Morgan, voted yes t
Supervisor Tim Gordon, voted yes
Supervisor Scott Allen, voted yes
Supervisor Greg Bynum, absent

After the vote, President Larson, declared the motion carried, this the 7t day of
October, 2024.

Brent Larson, President Mike Roberts, Chancery Clerk
Board of Supervisors




Homeland Security Grant Program Request Form

Type of Request: Please check the box for the type of request:

Request for Advance: An advance is for jurisdictions may not be able to provide monies up
front for purchases and wait to be reimbursed later within the period of performance.

Request for Extension- An extension will extend the period of performance to complete all
program tasks and activities.

Request for Minor Change-A minor change is budget change within a single line item within
the program budget.

Request for Modification- A modification is a budget change within more than one line item
within the program budget. Authorized Signatory Official signatures are required. For a
Request for Modification, please fill out the request form and proceed to the Budget
Modification Signature Sheet and Budget Summary Sections. All sections must be provided.

Program Information: Please provide the following information regarding the request:

Date: 9/10/2024
Grant Number:

24L.E036
Agency:

Lafayette County Sheriff Department

Sub-Recipient Grant Administrator Name:
Steve Quarles

Sub-Recipient Grant Administrator Email:
squarles(@lafayettecoms.com

Amount of Grant:

$25,000
Amount of Requested Advance/Minor Change: $0
Date of Extension for Grant to be Extended: .

Not Applicable
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Please provide a detailed justification for the requested advance/extension or minor change:

In attempting to receive MDOT approval for the location of the 2 cameras awarded under the 2024
grant in the area of 7/9 hwy split. MDOT advised that intersection was soon to go under construction
of a four lane of highway 7. We are requesting a relocation to the Hwy 328 and Taylor area with 3
cameras instead of 2.

The locations would be changed to 1 on CR 387, and 2 on HWY 328.

We are asking for the change to (1) 3 cameras instead of 2 and (2) a breakdown of $24,000 for
equipment and $1,000 for Contractual Services for the installation. This leaves the award amount the

S (] .

A dget Detail:  3- fixed solar powered LPR camera's @ $7,500 each $22,500
3 - MDOT approved breakaway poles @ $500 each $ 1,500
2-Installation of LPR Cameras @ $500 Each $1,000

Total $25,000

***Please note the extra for installation of 3rd camera and Data Storage fee Lafayette County will pay out
of budget.

Attach a copy of supporting documentation for the requested advance/extension or minor change.
(Quotes, Bids, Purchase Order, Invoice) Please return form to MOHS Grants at: mohsgrants@dps.ms.gov
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Mississippi Office of Homeland Security
Budget Modification Signature Sheet

1.Sub-Recipient’s Name: Lafayette Sheriff's Dept

Mailing Address: Lafayette County EMA
PO Box 1240

Oxford, MS 38655
Telephone Number: 662-816-3821

Email Address:  squarles@lafayettecoms.com

2. Date of Modification: 9/10/2024

3. Sub-Recipient Number: 24LE036

4. Modification Number: 1

5. Grant Identifier: (Funding Source and Year)
2024 Homeland Security Grant

6. Period of Performance: Start and End Dates:
September 1, 2024 through August 31, 2025

7. The above sub-grant is hereby modified as follows:

Budget Category/Line Item | Current Budget Change New Budget
Federal State/Local

Salary and Wages: $0.00

Fringe Benefits: $0.00

Contractual Services; $1,000 $0.00 $1,000

Travel/Training: $0.00

Equipment: 25,000 24,000 $0.00 $24,000

Commodities/Supplies: $0.00

Other Costs: $0.00

TOTAL OF GRANT $0.00 $25,000

8. Except as hereby modified, all terms and conditions of the sub-grant agreement and award remain unchanged.

AGENCY APPROVAL

SUB-GRANTEE ACCEPTANCE

9. Approval from Grantee:

10. Name & Title of Authorized Signatory Official:

Brent Larson, President of the Board of Supervisors

11. Signature of Grantee and Date:

12. Signature of Authorizgd Signatory Official & Date:

Selan
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Mississippi Office of Homeland Security
Budget Modification Cost Summary Sheet

1. Applicant Agency: Page of
pe! Ageney Lafayette County Sheriff's Department o8 1 obl

2. Sub-Recipient Number: 3. Grant ID: 4. Grant Beginning; 5. Grant Ending:
24LEO036 Sept 1, 2024 Aupust 312025

6. Activity: 7. Modification Effective Date:
LPR's 9/10/2023

8. Budget Category/Line Item 9. Description of item and/or Basis for Valuation 10. Budget

Federal All Other Total

Salary & Wages: (1f Applicable)
Original Grant Amount:
Revised Grant Amount:

Fringe Benefits: (If Applicable)
Original Grant Amount:
Revised Grant Amount:

Contractual Services:
Original Grant Amount: $0

Revised Grant Amount: $1,000 installation of 2 LPR cameras @ $500 each $1,000 §1.000

Travel/Training;
Original Grant Amount:
Revised Grant Amount:

Equipment:

Oﬁgind Grant Amount: $25.000 for 2 LPR cameras
Revised Grant Amount: $24 000
$24,000 for 3 LPR cameras > $24,000

Commeodities/Supplies:
Original Grant Amount;
Revised Grant Amount;

Other Costs;
Original Graat Amount:
Revised Grant Amount:
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