ORDER: APPROVE APPLICATION FOR 2024 HOMELAND SECURITY GRANT
PROGRAM

Motion was made by Greg Bynum, duly seconded by Tim Gordon, to approve
application for 2024 Homeland Security Grant program.

The vote on the motion was as follows;

Supervisor Brent Larson, voted yes
Supervisor John Morgan, voted yes
Supervisor Tim Gordon, voted yes
Supervisor Scott Allen, voted yes
Supervisor Greg Bynum, voted yes

After the vote, President Larson, declared the motion carried, this the 18™ day of
March, 2024.

A P,

Brent Larson, President Mike Roberts, Chancery Clerk
Board of Supervisors




Date of Appiication

Name of Agency

Mailing Address

County of Agency

Agency Contact Name

Contact Phone Number

Contact Email Address

UE1 Number

Congressional District

MOHS FY24 Homeland Security Grant Program
Grant Application

1. Agency Applicant Information

3/202024

Lafayette County Sheriff's Department

Lafayette County Sheriffs Office
711 Jackson Ave. East
Oxford, MS 38655

Lafayette County

Steve Quaries

662-816-3821

squarles@lafayetiecoms.com

LMCWJ3XFUF25

$4,000 Inst/1st year fees

$25,000

{$21,000

50.00

$0.00

$0.00

$25,000

7 71$25,000




MOHS FY24 Homeland Security Grant Program
Grant Application

City of Agency [ Oxford, MS

County Name Lafayette County
Number of Square Miles 679

Number of Population 55,813 (2020 Census)

Number of Staff working
in Agency 1 3

i Ak

iverse extremist ideologies present in the county pose the greatest terrorism threat to the county. The
University of Mississippi, located in the heart of Oxford, brings individuals from alf over the globe to our
county, some of which have radically extreme views. When this is coupled with the existence and ever
growing presence of domestic groups and gangs, which include: Aryan Brotherhood, MS13, 4SK, Simon
City Royals, Vice Lords, Bloods, Crypts, Dixie Mafia, KKK, Right wing extremist, and Anti-Abortion graups,
the threat of terrorist activities only becornes more likely. With a wealthy student population as a target,
many of the gangs entering our county bring in ilficit drugs, increasing the presence of this threat.

The University of Mississippi is classified as a soft target and poses the largest terrorism
hazard for the county. With an enrollment of 21,596 and its ability to attract over 100,000 to
some of its SEC football games, the University of MS could be an altractive target to those
intent on striking terror. The increased number of people the University attracts brings added
stress to the resources presently in the county. Along with the diversity of its population, the
University contains groups that are activist, prone to protest, and can quickly get out of control.

hadiedt ]

Lafayette County has already begun the process of securing LPR's for the county at the highest trafficked Highway. This isaves the second
most irafficked highway for gang and criminal activity without surveillance. The county has had murder suspects exit the county using this
Fouts and LPR's would have assisted in their capture, The addition of LPR's will asaist in mitigating the terrorist threat and hazard.




MOHS FY24 Homeland Security Grant Program
Grant Application

o

[ Tevbersecurit
|nformation and Intelligence Sharing

E&ﬁt Targets/Crowded Places

I:]Community Preparedness
:ﬂection Security

:valent Extremism

it Lol

Funding of LPR's at the proposed location would not oniy provide valuable information and
intelligence to the county law enforcement but Federal, State, and focal agencies both in and
outside of our county. Information from county LPR's wouid be availabie to the Fusion Center,
Information from these camera’s would assist in identifying potentiat terrorist and other threats
entering and exiting the county. This funding would assist in the goal of preventing terrorism
by providing real time information,

Prevention

[x___ TResponse

l::ll’rotection l:jkecovery

!_:!Mitigation

Community Resilience

Environmental Response/Heaith and Safety

Hinterdiction and Disruption

Operational Communications

Access Control and fdentity Verification

Fatality Management Services

intelligence and Information Sharing

Long-term Vuinerability Reduction

Physical Protective Measures

Public Health and Medical Services

Risk and Disaster Resilience Assessment

Housing

Infrastructure Systems

Risk Management-Protection Programs/Activities

Screening, Search, and Detection

Natural and Culturat Resources

Situational Assessment

Threats and Hazard Identification

Cybersecurity

Mass Care Services
Mass Search and Rescue Operations
On-Scene Security and Protection

Operational Coordination

Planning

Critical Transportation

Forensics and Attribution

Health and Social Services
Public/Private Services and Resources
Public Information and Warning
Economic Recovery

Supply Chain Integrity and Security




MOHS FY24 Homeland Security Grant Program
Grant Application

If aprovd fo funding, all ay rates requested for reimbursement will be verified with the agency check
stub and/or agency payroll documentation.

Type of Contractua! Amount ’of. gervice/Amount per Quantity of. gervice — Total
Installation $500 each 2 $1,000

Annual hosting fee $300 each 2 $600
Cellular Service $1,200 each 2 $2,400

$4,000

If approved for fundlng, all contractual services must be wrth the period of performance and copies of all

AEL Number:

AEL Number: 030E-01-ALPR Dlsciviine Law Enforcement
Cost of Equipment $10,500 Quantity |2

Total Equipment Cost $21,000

Item Description

Double Lane Solar Camera LPR

Cost of Equipment

Quantity

Total Equipment Cost

Rem Description

AEL Number:

Discipline
Cost of Equipment uantity
Total Equipment Cost

1tem Description

TG LR

S




MOHS FY24 Homeland Security Grant Program
Grant Application

AEL Number:

Discipline

Cost of Equipment

Quantity

Total Equipment Cost

item Description

AEL Number

Cost of Equipment

Total Equipment Cost

ltem Description

AEL Number:

Type of Commaodity

Discipline
Cost of Equipment Quantity
Total Equipment Cost
item Description

Cost Per

item

Total

Type of Travel

Numher of People .

Total Travel Expense -

If approved for funding, ali travel and trammg reimbursements must include requ:red MOHS documentation
to include, but not limited to travel vouchers, receipts, agendas, etc,




MOHS FY24 Homeland Security Grant Program
Grant Application

B tm:lud_ a detailed assessment of additional needs within the program area In which you will be applying.

Addtfnrlal items iisted in this categm must have a detailed justification for requests
”rype of Expense Description Cost Total
,Totai Amount ofVGrant Applicatioh Requested T ' 3:25'000

‘Has yodr agency racei#ed federal and/or state grants similar to the MOHS grﬁnt?

Does your agency have at least three (3) years of receive federal grant funds?
Does not have to be MOHS related.
Has your agency received MOHS Grant funds within the past three {3} years?

[ > 1> [ > 5

Does your agency use a property management system?
Has your agency ever received any corrective actions from a Single Audit Report X
Has the agency administration remained unchanged during the 2023 grant year?
For example, Chief, Sheriff, 5GA, Program Staff.

P b I ( lX.NIMSCompﬂanceForm DR %
Theﬂaﬁunallnddemmmmemsmm NMS} suidesalllevelsdfmemment. nnngovemmenta{ A
memdﬁmpﬁwtémmemmpmenﬁpmuctagninst,_ﬁﬂﬁptef'respondm.,_‘nd ‘

>

Applicant Name Steve Quaries
Applicant Title Director of Emergency Management
Date

om

3/20/24
Applicant Signature Zé:— @M
I 7/




Date of Application

Name of Agency

Mailing Address

County of Agency

Agency Contact Name

Contact Phone Number

Contact Email Address

UEI Number

Congressional District

MOHS FY24 Homeland Security Grant Program
Grant Application

1. Agency Applicant Information

318/2024

Lafayette County Sheriff's Department

Lafayette County Sheriff's Office
711 Jackson Ave. East
Oxford, MS 38655

Lafayette County

Steve Quarles

662-816-3821

squarles@lafayettecoms.com

LMCW.J3XFUF25

- 16,000 shipping

$226,000

$0.00

{$220,000

$0.00

$0.00

$226,000

1%226,000

0 e




MOHS FY24 Homeland Security Grant Program
Grant Application

A
&

City of Agency xford, MS
County Name Lafayette County
Number of Square Miles |g7g

Number of Population 55,813 (2020 Census)
Number of Staff working
in Agency 1 30

Diverse extremist ideologies present in the county pose the greatest terrorism threat to the county. The
University of Mississippi, iocated in the heart of Oxford, brings individuals from all over the globe to our
county, some of which have radicaily extreme views. When this is coupled with the existence and ever
growing presence of domestic groups and gangs, which include: Aryan Brotherhood, MS13, 45K, Simon
City Royals, Vice Lords, Bloods, Crypts, Dixie Mafia, KKK, Right wing extremist, and Anti-Abortion groups,
the threat of terrorist activities only becomnes more likely. With a weaithy student population as a target,
many of the gangs entering our county bring in illicit drugs, increasing the presence of this threat.

. el RN X s

The University of Mississippi is classified as a soft target and poses the largest terrorism
hazard for the county. With an enroliment of 21,596 and its ability to attract over 100,000 to
some of its SEC football games, the University of MS could be an atiractive target to those
intent on striking terror. The increased number of people the University attracts brings added
stress to the resources presently in the county. Along with the diversity of its population, the
University contains groups that are activist, prone to protest, and can quickly get out of confrol.

Lafaystts Counly operales & shooting range which serves 28 s regions! training site for Local, State, snd Fedwrsl Law Enforcement. Last yaar #t provided insining 1o over 20 different Law
Enforcemuent Agencies and multiple church groups. During thasa irainings & was found that the sbsence of a reconfigurable force on forcs tecticat housae lrils 10 simiate real word scenarios
mhmdwmmym\dmdhdmmmm.mmwin@wg@miymwwmammmmm This raquested

taciity will enhance resporse cepsbilitien for avents o include but not limiied to o hostag ting; avents and haricadatiostage siluations.




MOHS FY24 Homeland Security Grant Program
Grant Application

L—:__:]Cybersecurity

:I Information and Intelligence Sharing

Violent Extremism

Soft Targets/Crowded Places
Community Preparedness
[ etection security

i ARt % ; T e 1

Funding wouid be utilized to purchase a non-ballistic, modular shooting house kit that could be
quickly reconfigured to simulate known soft target locations. This training kit could be utilized
by the 20 LE agencies plus other agencies in North MS, as well as church groups and
non-profits for their security training. This more realistic training will help the community build
resilience in its response to events, increase the operationai coordination of agencies in their
response, and further advance public/private usage of this resource that is true to life training.

E::I Prevention
l:lprotection
I::] Mitigation

X Community Resilience X Situational Assessment
Environmental Response/Heaith and Safety Threats and Hazard Identification
Interdiction and Disruption Cybersecurity

Operational Communications

Access Control and identity Verification

Fatality Management Services

Intelligence and information Sharing

Long-term Vulnerability Reduction

Physical Protective Measures

[Public Health and Medical Services

Rlak and Disaster Resllience Asseasment

IHouslng

infrastnicture Systems

Risk Management-Protection Programs/Activities

Screening, Search, and Detection

Natural and Cultural Resources

—]

Mass Care Services
Mass Search and Rescue Operations
On-Scene Security and Protection

Operational Coordination

Planning

Critical Transportation

Forensics and Attribution

Health and Social Services
Public/Private Services and Resources
Pubtlic Information and Waming
Economic Recovery

Supply Chain Integrity and Security




MOHS FY24 Homeland Security Grant Program
Grant Application

If approved for i‘unding, all pay rates requested for reimbursement will be verified with the agency check 1
stub and/or agency payroll documentation.

Type of Contractual i

Amount of Senrice/Ameunt per Quantitv of Semce
Shipping $6,000 per kit 1 kit $6,000
Total Contractua[r $6,000

if approved for funding, al! contractual sewices must be w:th the period o'f performance and copies of all

contract will be provided.

AEL Number:

20-TE-NTRY

DiSt::pline

Law Enforcement

AEI. Number:

Cost of Equipment $220,000 per Large kit Quantity | 1large kit
Total Equipment Cost $220,000
itemn Description

Non-Ballistic shoot tac house that is reconfigurabie and over 2,000 sq ft.

Discipline

Cost of Equipment

Quantity

Total Equipment Cost

ftem Description

AEL Number: Discipline |
Cost of Equipment Quantity
Total Equipment Cost

ltem Description




MOHS FY24 Homeland Security Grant Program

Grant Application
AEL Number: Discipline
Cost of Equipment Quantity
Total Equipment Cost

item Description

TAEL Number:

' Discipline

Cost of Equipment Quantity
Total Equipment Cost

item Description

AEL umber:

Discipline ]

Cast of Equipment

Quantity

Total Equipment Cost

item Description

.Type of Commodlty

Quantlty

Type of Travel

Number of People

Total Travel Expenise

if approved for funding, all travei and traming re:mhursemenu must mdude requlred MOHS documentation
to include, but nat limited to travel vouchers, receipts, agendas, etc,




MOHS FY24 Homeland Security Grant Program
Grant Application

mdude a detalled assessment ofadditloml'needs within the program areain which m will be applying
Addtimal items Iasted in thls r.ategory must have a detailed Iustificatxon fmrequestszé : 1;‘5 Ui

Type of Expense

Description

Cost

Total

$226,000

‘Has your agency received federal ahdlor state grants similar to the MOHS grénf?

Does your agency have at least three (3) years of receive federal grant funds?
Does not have to be MOHS related.

Mas your agency received MOHS Grant funds within the past three (3) years?

Does your agency use @ property management system?

Has your agency ever received any cofrective actions from a Single Audit Report

Has the agency administration remained unchanged during the 2023 grant year?
For example, Chief, Sheriff, SGA, Program Staff.

lx. mms compﬁance Form

Applicant Name Steve Cuarles

Appticant Title Director of Emergency Management
Date 3/18/24

Applicant Signature

e Ghasler

T SR S R




