PRESENTATION FROM YMCA DIRECTOR, HOPE SNEED AND LESLIE KENNEDY
AT THIS TIME. NO ACTION WAS TAKEN
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ORDER: APPROVE CONTRACT RENEWAL WITH MS CRITTERZ AND
APPROPRIATE $90.00 PER ANIMAL FOR NINETY ANIMALS PER
MONTH FOR NEXT FIVE MONTHS FOR

A TOTAL OF $8,100.00 PER MONTH

Motion was made by Chad McLarty, duly seconded by David Rikard, to approve
contract renewal with MS Critterz and appropriate $90.00 per animal for ninety animals
per month for next five months for a total of $8,100.00 per month.

The vote on the motion was as follows:

Supervisor Kevin Frye, voted yes
Supervisor Jeff Busby, voted yes
Supervisor David Rikard, voted yes
Supervisor Chad McLarty, voted yes
Supervisor Mike Roberts, voted yes

After the vote, President Busby, declared the motion carried, this the 6" day of
May, 2019.

Jeu‘}/ﬁ apervisors Sherry Wall, Chancery Clerk
Board/of Supervisors



The Oxford-Lafayette Chamber of Commerce fully supports the efforts of the Oxford
YMCA to build a full-service facility in Oxford-Lafayette County. A larger, more vibrant
YMCA will be a valuable resource, adding economic impact and services to our growing

community.

Oxford-Lafayette County has experienced a significant population growth in all de-
mographics, making it one of the nation’s fastest growing micropolitan communities.
INSERT GROWTH STATS. Lafayette County is projected to have a record 57,197 resi-
dents by 2020 and that number is expected to keep rising. The steady growth is making
it a challenge to provide adequate health, wellness and childcare services required to

remain progressive.

The Oxford YMCA moved into this market in 2013 and has been welcomed by the com-
munity. The Oxford-Lafayette Chamber of Commerce believes a more compre-
hensive YMCA will help provide the infrastructure to support the County’s growth. The
addition of amenities like indoor aquatics, fitness, child areas and community gathering
spaces, will allow the YMCA to introduce weliness and other critical programs that are
both affordable and accessible to our residents.

The annual economic impact the YMCA would be making by investing in a larger-scale
facility is substantial, stimulating the economy while creating or retaining over 155
quality jobs. In addition, the 14-month construction process will inject significant dollars
to stimulate the local economy. The new YMCA will be a valuable asset to attract more
business and industry to Lafayette County.

We believe an expanded Oxford YMCA will serve many people and be a positive asset
to everyone in our community. ,
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Oxford YMCA

In 2013, the YMCA entered the Lafayette-Oxford-University market to provide accessible :
programs and services to one of the fastest growing areas in the state of Mississippi. -
As the population of our city and county rises in every demographic and economic Ievel so do
the challenges to provide the health and wellness, childcare and senior programming needed to

remain a progressive city. The Oxford YMCA has stepped in to help meet the needs, but it requires - -

additional space in order to keep up with the pace of the community’s growth and expand its
programming, particularly to families and seniors.

A strong membership base will allow the YMCA to support its mission of offering its quality
programs at an affordable price.

The Oxford YMCA wants to increase its impact by building a full-service facility which will include
indoor aquatics, health and wellness, fitness studios, community classroom space, a teaching
kitchen, child watch area, intergenerational space and more. The indoor aquatic center will be the
first of its kind in Oxford-Lafayette County, providing affordable swim lessons, water safety, warm
water aqua therapy for seniors and an aquatics exercise program for children and individuals with
special needs. '

The new YMCA will provide a significant annual economic impact to Oxford-Lafayette by creating
or retaining more than 155 jobs. The $16 million project will also stimulate our local economy by
injecting significant dollars into the economy during the construction process.

OUR TOWN. | Oxford YMCA
OURY. ‘ A branch of YMCA of Memphis & the Mid-South
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YMCA IMPACT IN LAFAYETTE-OXFORD-UNIVERSITY COMMUNITY

« QOxford YMCA has more than doubled its membership base since 2013.

« Oxford YMCA was the fastest growing branch in the YMCA of Memphis and the Mid-South
Association in 2017 showing a 10 percent growth. This was at a rmuch stronger pace than other
Mid-South branches. The membership growth trend continued in 2018,

« 2019 membership trend continues to be strong with significant gains.

+ In 2018 introduced a 10-week Summer Day Camp to offer afferdable, STEM curriculum-based
childcare for working families. Y campers engaged in reading, art, swimming, water safety,
field trips, health and nutritional activities.

+ In 2018 created a partnership with the University of Mississippi and the McLean Institute to
offer underserved children in the Horizons program, a summer camp experience with STEM
.curriculum, reading, art, health, swim and field trips. . :

« In August 2018 began providing after school care at Lafayette Lower and Upper Elementary.
The curriculum-based program offers high quality, affordable care for working parents, This
program, serving 170 kids, has exceeded enrollment projections. ‘ _ ’

« In 2018 launched a weekly Parkinson’s and Motor Skills exercise and support class to help
patients improve mobility, stability and stop the progression of symptoms. The class offers a
support component for patients and caregivers with educational lectures and encouragement
for people living with motor skills issues. This class continues to expand with 25 participants.

 The Oxford YMCA hosts the Fins Up for Fitness event at the Manning Center through a partnership
with University Athletics and the Chucky Mullins Great 38 Weekend. This free, family event
offers field day games, kids Zumba and bootcamp, art contest, football toss and prizes like bikes
and a fitness tracker to teach kids the importance of healthy living. More than 350 children
from toddier to age 12 participated in 2018,

« The YMCA has been engaged in conversations about a daycare partnership initiative that would
provide infant to preschool daycare for children. This partnership would allow the YMCA to
offer high quality, curriculum-based childcare on a sliding-scale fee.

» The YMCA provides internship hours for Nutrition, Exercise Science and Integrated Marketing
Students.

OUR TOWN. | Oxford YMCA
OURY. ; A branch of YMCA of Memphis & the Mid-South
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~ OXFORD YMCA KEY AREAS OF FOCUS

In meeting with local civic, business and University leaders, the following areas have been identified .

as current needs and are also YMCA key areas of focus for future programs and services, The YMCA
has excellent programs and opportunities to meet the needs of the LOU community.
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Child Enrichment

Senior Care and Wellness

Affordable, Curriculum-based After School Care

Affordable, STEM Curriculum-Based Childcare

Indoor Aquatic Center
Including two pools, one warm water therapy and one cold water lap pool. The pools
would allow the YMCA to offer affordable swim lessons, water safety, senior aqua
therapy, special needs aguatics for children and adults, school and community swim

Mobility Programs for Parkinson's Patients, Silver Sneakers, Arthritis, and Special Needs

Children and Adults

Classroom Space for Community Meetings

Internships and Practical Training Opportunities for Dietetics and Nutrition, Exercise

Science, Education and Integrated Marketing and Communications Students

YMCA PROGRAM OPPORTUNITIES WITH FACILITY EXPANSION

Affordable Childcare for Working Families

Summer Day Camp Expansion

Youth in Government/Teen Leadership

SNAAP Special Needs Athletics and Aquatics
Indoor/Qutdoor Pools

Water Safety

Infant/Youth/Adult Swim Lessons

Aqua-Arthritis
- Lifeguard Certification/CPR Certification

Pool use for School and Community Swim

Expansion of Group Exercise Classes from 57 to 85
Youth Fitness and Wellness Orientation

Y-Fit Kids to Lower Child Obesity Rate

Exercise Programs for Seniors

Parkinson’s and Motor Disease Exercise and Support

Diabetes Prevention Program

Blood Pressure Management

Healthy Cooking and Nutrition

Weight Loss and Management

LIVESTRONG Cancer Program

Y-Community Action Program for At-Risk Youth
Expanded Internship Opportunities for University of Mississippi Students Studying Nutrition,
Exercise Science, Sports Management, Applied Gerontology, Education and Integrated
Marketing

OUR TOWN. | Oxford YMCA
OURYY. ; A branch of YMCA of Memphis & the Mid-South
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LEADING THE WAY

* The Oxford YM‘CA‘is led by a committed,

Drew Adams
CEO
Addicus

l.ucius Brock
Division President
Renasant Bank

Cheryl Cannon
Cannon Motor Company

Stefano Capomazza
Owner
Capomazza Construction

Marcia Cole

Lecturer

Univ. of Mississippi Applied Gerontology Pragram/
Dir. of internship and Community Engagement

Glen Evans
Praesident
Core Logic/FNC

Steffanie Gréeher
Owner
Southern Refreshment

Ron Hipp
Community Leader

OUR TOWN. | Oxford YMCA
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visionary group of volunteers

Richloyce
Senior Human Resource Manager
Winchester

Katie Morrison
Director of Development
University of Mississippi

Rhonda Rousseau
Monts Paper and Packaging

Teasha Sanders
Deputy Director
Oxford Housing Authority

Nathan Smith
Vice President
Commercial Lender, Bancorp South

Hope Sneed
Chairman :
Oxford YMCA Board of Directors

Kathy Sukanek
Former Director
United Way of Oxford-Lafayette County

OURYY. | A branch of YMCA of Memphis & the Mid-South
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Animal Control Services Agreement

WHEREAS, Lafayette County, Mississippi (*County”) and Mississippi Critterz, a 501(c)
(3) Non Profit Organization (“MS Critterz”) wish to work together for the control and
prevention of cruelty to animals; and

WHEREAS, the County wishes to provide for the health, safety and welfare of the
citizens of the County by protecting them from loose, dangerous or otherwise uncontrolled
animals; and

WHEREAS, the County and MS Critterz have agreed that, for the consideration
hereinafter set out, MS Critterz will provide animal drop off services and animal shelter facilities
for Lafayette County residents residing outside the City of Oxford, at the facility known as the
“Oxford Animal Shelter,” and shall perform all duties attendant to and in connection with such
animal care.

NOW THEREFORE, for and in consideration of good and valuable considerations,
including the mutual benefits accruing to both parties, the receipt of which is hereby
acknowledged, the parties agree as follows:

1. Purpoese: This agreement is entered into this the la__"w"'day of May, 2019, by Lafayette
County and MS Critterz for the purpose of providing for animal services by MS Critterz. MS
Critterz shall undertake these services as an independent contractor, and shall at all times comply
with the terms of this Agreement, the statutes and common-law of the State of Mississippi, and
its own bylaws and requirements of its non-profit agency or corporate status. Both parties
acknowledge that certain requirements of this contract with Lafayette County, a governmental
entity within the State of Mississippi, may be in addition to or separate from those requirements
mandated of a non-profit agency or corporate entity, and neither party seeks by this Agreement
to alter or decrease those separate or additional requirements otherwise imposed by law, rules,
regulations, or policies, upon MS Critterz. Management shall be carried out in accordance with
all applicable standards promulgated the by Humane Society of the United States, the American
Humane Association, the National Animal Control Association, its own rules and bylaws, the
laws of the State of Mississippi, the laws or ordinances of the City of Oxford, and Lafayette
County and any additional standards or requirements contained herein.. Furthermore, Lafayette
County requires that MS Critterz perform its duties under this contract in the public interest and
to the extent legally permissible with the same level of public disclosure, openness, and candor
as is required by a sub-entity, committee, or agency of Lafayette County. The County
specifically requires, and MS Critterz agrees, that it shall conduct its meetings consistent with
State Open Meetings Acts requirements, and that it allow production of its records pertinent to its
operations in the same manner as would be required under the State Public Records laws, for

public entities.

2. Term and renewal: This Agreement shall remain in effect for five months and expire on
September 30, 2019 (the “term”), provided further that this agreement may be terminated prior
thereto upon a material breach of the terms hereof, upon written notice of the material breach to
the breaching party and 15 days to cure any such matetial breach (“cure period”). If the material
breach is not cured within fifteen days after written notice is received by the party in default,
then said agreement shall terminate upon the expiration of fifteen days after the expiration of the
cure period. MS Critterz understands and acknowledges, however, that subsequent Boards of




Supervisors may accept or reject prior contracts or agreements at their discretion. It is understood
between the parties that the initial six month term is meant to allow the parties to investigate,
assess, document, verify and share data as to the number of animals coming to the shelter from
the unincorporated areas of Lafayette County. It is the parties mutual intent to use the verified
and documented data to better determine the extent of Lafayette County’s financial commitment
to the control of stray and unwanted canine and feline animals in the unincorporated areas for the
benefit of any future agreement including the extension of the present agreement.

3. Utilities: It is understood that the County will not be responsible for provision of and
payment for utilities required by the animal shelter and incurred at the Oxford Animal Shelter,
including but not limited to water, electricity, heating and cooling, and garbage pick-up.
Telephone service at the shelter facility, or otherwise utilized by the MS Critterz, shall be
provided by MS Critterz..

4. Alterations and Maintenance: It is understood that the County will not be
responsible to undertake or cover the costs of any alterations, changes and routine maintenance
in the animal shelter, either to the exterior or to the interior of the facility or its adjoining
grounds, or to the equipment or the fixtures in the facility, or install any equipment that may
necessitate any changes in or additions to the water, heating, or electrical systems of the animal
shelter, or that require unusual usage of water, heat, or electricity. MS Critterz has no
authorization to incur any debt or make any charge against the County or for any work done or
materials and equipment furnished. except as provided in paragraph 5 below. It is understood
that the City shall be responsible for all maintenance of the animal shelter building, both exterior
and interior, and of any equipment installed therein by the City, including but- not limited to
fans, light fixtures, hot water heaters, and the heating, ventilation, and air conditioning system.

5. Facility Management: MS Critterz is responsible for the daily operations of the
animal shelter, for hiring and managing employees at the shelter, for care and feeding of the
animals at the shelter, for ensuring that the interior of the shelter is sanitary, and for ensuring that
the shelter complies with the applicable Guidelines for the Operation of an Animal Shelter and
with any other applicable guidelines promulgated by the Humane Society of the United States
and/or the American Humane Association, in addition to, but in no way limited to the
responsibilities enumerated herein.

Further, MS Critterz shall conduct its business on the City’s animal shelter facilities in a
manner that is transparent and it shall conduct its routine operations and meetings in accordance
with the following procedures:

a. It shall hold its elections pursuant to statutory requirements for non-profits, and
bylaws lawfully adopted and enforced by its governing body;

b. It shall hold regular meetings, at least bi-monthly, which shall be open to the
public, at a time and place reasonably accessible to the public and not in conflict with the Board
of Aldermen’s meeting for the City and the Lafayette County Board of Supervisors. The public
shall be given at least three (3) days’ notice of such meetings, including the meeting agenda, by
reasonable advance postings, both at the facility and on the website of MS Critterz, in a fashion
designed to allow interested parties the opportunity to attend such meetings. Minutes of the
meetings shall be kept and shall be available o the public for review on the MS Critterz website.
Minutes shall include all topics discussed and votes taken.




C. It shall conduct its meetings pursuant to Robert’s Rules of Order;

d. It shall allow a member of the City of Oxford Board of Aldermen (as nominated
by the Board of Aldermen), and a member of the Lafayette County Board of Supervisors (as
nominated by the Board of Supervisors) to attend its meetings as community liaisons, and shall
conduct bi-monthly meetings at which it shall provide updates and information to those liaisons
as may be reasonably requested regarding the operation of the animal shelter facilities and the
performance of the contractual duties by MS Critterz under this agreement;

€. It shall provide an oral and written report, to the Board of Supervisors, of its
activities under this agreement on a bi-monthly basis. This requirement shall not relieve MS
Critterz of providing such information as may be required by subparagraph d., above, on an
ongoing basis.

f. It shall obtain prior approval from the MS Critters Board of Directors for out-of-the-
ordinary expenditures over $500.

4R e

6. Animal Handling Services: MS Critterz shall provide all needed animal handling
services, including service after hours, on weekends, and in emergencies. MS Critterz shall be
responsible for obtaining and paying for emergency veterinary medical treatment for animals
picked up by the Lafayette County Sheriff’s Department that are injured or severely ill. MS
Critterz shall provide such services pursuant to Mississippi law and County ordinance. In those
cases in which no law speaks to specific activities of MS Critterz, it shall provide its services in
the most prudent manner under the circumstances, and shall provide the County with its rationale
for its decisions or activities upon reasonable request by the County. Ms. Critterz shall also
provide assistance, when requested, to the Lafayette County Sheriff’'s Department (the
“Department”) with regard to the Sheriff’s Department’s enforcement of Section 5 (Vicious
Animals) of the Lafayette County Animal Control Ordinance and will be entitled to bill the
County for each assistance at the rate of $70.00. MS Critterz shall not be responsible for
removing dead animals from the sides of roads or other public or private property or for
responding to complaints of habitually barking dogs.

7. Employees: MS Critterz shall be responsible for hiring sufficient employees and
recruiting sufficient volunteers to adequately staff the Oxford Animal Shelter, to provide animal
control service, and to enable the shelter to be open to the public for a reasonable amount of time
during each week, MS Critterz shall be responsible for all aspects of those employees’ lawful
employment, including but not limited to payment of wages, for withholding taxes, and for
payment of all payroll taxes with regard to those employees. All such employees hired by MS
Critterz are employees of MS Critterz and are not employees of the County. The County is not
responsible for providing any insurance for MS Critterz employees. It shall be the sole
responsibility of MS Critterz to insure that all of its employees, whether engaged in Animal
Control or any other activity, strictly comply with all local, state and federal statutes, ordinances,
and regulations, and that MS Critterz, likewise, complies with all applicable statutes, ordinances,
and regulations in its management of its employees.




8. Operating Expenses: It is understood that Lafayette County will not be responsible
for any expenses related to the operation of the facility and that, subject to its agreement with the
City of Oxford, MS Critterz shall be responsible for all of the operating expenses of the Oxford
Animal Shelter, including, but not limited to, the cost of feeding the animals within the shelter,
the cost of providing essential veterinary assistance, vaccinations, and medications, and the cost
of any necessary euthanasia..

9. Contract Fee: For the provision of the animal handling services by MS Critterz, the
County shall pay to MS Critterz a monthly fee of $8,100 for a total fee of $40,500 during the five
month term. In addition, MS Critterz will be entitled to a fee of $70.00 for each occasion MS
Critterz provides assistance to the Sheriff’s Department pursuant to Section 5 (Vicious Animal)
of the Lafayette County Animal Control Ordinance. The payment of all fees, payments and
reimbursable amounts from the County to MS Critterz shall be contingent upon the MS Critterz
meeting the requirements listed in Paragraph 11 herein. In addition, MS Critterz may set an
adoption fee for all animals adopted from the shelter. All such fees and/or boarding charges
collected by MS Critterz shali be used solely for the operation of the Oxford Animal Shelter.

10. Alteration of Provisions: The provisions of this agreement shall not be altered
without mutual consent of both parties to the agreement, and any alterations in this agreement’s
provisions will not be effective unless reduced to writing and signed by an authorized
representative of both parties.

11, Representations and Warranties: Without limiting the general responsibilities and
agreements and applicable standards contained herein, the M3 Critterz agrees, represents and
warrants that it shall:

a) Comply with and enforce all City and State regulations, laws, or adopted policies

in regard to operation of an animal shelter;

b) Carry out the provisions of the laws of the City, County and the State of
Mississippi in regard to the confinement for observation of animals apprehended
or surrendered after biting a person, and such other laws that may govern the
keeping, boarding, or disposal of animals held in the facilities;

) Have the books and records of MS Critterz made available for inspection at any
time during the life of the Agreement;

d) Ensure adequate ventilation, heating and air condition at said shelter through
proper care and operation of systems;

e) Ensure adequate drainage to allow for hosing out of pens through proper care and
operation of systems;

f) Employ adequate personnel to keep the shelter and its animals clean and to
perform all necessary operations under this agreement and as may be required by
law; .

g) Keep the animals fed and nourished.

h) Employ personnel trained to recognize the need for medical care.

i) Provide adequate medical care for the animals under its control.

1) Perform euthanasia under appropriate circumstances.

k) Accept dogs and cats turned in by the Lafayette County Sheriff’s Department and
not release same, except in the case of adoption, termination, delivery to owner,




or surrender to appropriate rescue organizations.

1) Provide general liability insurance in the amount of $500,000.00, with the City of
Oxford and Lafayette County listed as an additional insureds on such policy, and
proof of such insurance to be provided to the County at the time this Agreement is
executed;

m) Accept dogs and cats turned in from Lafayette County residents who reside in the
unincorporated areas of Lafayette County. It is agreed that Ms. Critterz will
require & government issued identification of any individual who desires to drop
off an animal at the facility in order to verify that the individual resides in the
unincorporated area of Lafayette County. Ms. Critterz agrees to make a digital or
physical copy of such identification which shall be maintained in its records.

n). Ms. Critterz agrees to maintain records of all adoptions, including all fees and
costs charged to the adopting party.

In addition, MS Critterz warrants that it is a Mississippi non-profit corporation, in good
standing, and that this Agreement constitutes a legal, valid and binding obligation, enforceable in
accordance with its terms; that MS Critterz shall follow its own policies and bylaws and the laws
applicable to a non-profit corporation in Mississippi; that MS Critterz has full power and
authority to enter into and perform the terms and conditions of this Agreement; that it has
obtained all necessary approvals and consents to enter the Agreement; and that the person
executing this Agreement is fully and duly empowered and authorized so to act.

12. Agreement Supersedes: This Agreement shall replace and supersede all previous
agreements, if any, whether in writing or oral, between the parties.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed,
effective as of the date mentioned above.

LAFAYETTE COUNTY, MISSISSIPPI
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MS Critterz

November 2018 — April 2019 Report

Nov2018 Dec2018 Jan2019 Feb2019 Mar2019 Apr2019 Total
Oxford 44 74 93 84 52 73 420
Lafayette 29 92 93 95 80 10 (0% | 4989 497
Totals: 73 166 186 179 132 183 191 | 949 a1
Cost Per Animal: $78.00
Management Fee: 15%
Number of Animals 499
Cost $78/average 10 day $38,922.00
Management Fee 15% $ 5,838.00
Total $44,760.00

*Average cost per animal inciuding management fee = $90.00 per animal.

*On average, cost of necessary supplies/care increases 2 to 3% each year.
Adjustments will be made accordingly, to cover rising cost, as deemed appropriate.




November 2018 Total Intake - 73

Oxford City Limits — Cats
Oxford City Limits — Dogs
Oxford City Limits — Lizard
Lafayette County — Cats
Lafayette County — Dogs
Lafayette County — Rabbit
Adoptions

Transported

Returned fo Owner
Escaped
Trap/Neuter/Release — City

Euthanasia

December 2018 Total Intake - 166

Oxford City Limits — Cats
Oxford City Limits — Dogs
Lafayette County — Cats
Lafayette County — Dogs
Adoptions

Transported

Returned to Owner
Trap/Neuter/Release — City
Trap/Neuter/Release — County
Euthanasia

Passed Away

13
30

26

19

23
51
25
67
42
37
14

Total Oxford City Limits: 44

Total Lafayette County: 29

Total Oxford City Limits: 74

Total Lafayette County: 92



January 2019 Total Intake - 186
Oxford City Limits — Cats

Oxford City Limits — Dogs
Oxford City Limits — Guinea Pigs
Oxford City Limits — Rabbits
Lafayette County — Cats
Lafayette County — Dogs
Adoptions

Transported

Returned to Owner
Trap/Neuter/Release — City
Trap/Neuter/Release — County
Euthanasia

Passed Away

February 2019 Total Intake - 179
Oxford City Limits — Cats
Oxford City Limits — Dogs
Oxford City Limits — Gecko
Oxford City Limits — Hedgehog
Lafayette County — Cats
Lafayette County — Dogs
Adoptions

Transported

Returned to Owner
Trap/Neuter/Release (City)
Escaped

Euthanasia

Passed Away

20
69
2
2
22
71
59
47
20
2
1
2
14

31
51

15
80
61
25
14
12

Total Oxford City Limits: 93

Total Lafayette County: 93

Total Oxford City Limits: 84

Total Lafayette County: 95



March 2019 Total Intake - 132
Oxford City Limits — Cats
Oxford City Limits — Dogs
Oxford City Limits — Hamster
Oxford City Limits — Rabbit
Lafayette County — Cats
Lafayette County — Dogs
Adoptions

Transported

Returned to Owner
Trap/Neuter/Release (City)
Trap/Neuter/Release (County)
Euthanasia

Passed Away

April 2019 Total Intake - 183
Oxford City Limits — Cats
Oxford City Limits — Dogs
Lafayette County — Cats
Lafayette County — Dogs
Lafayette County — Rabbit
Adoptions

Transported

Returned to Owner
Trap/Neuter/Release (City)
Trap/Neuter/Release (County)
Euthanasia

Passed Away

18
32

17
63
86
79

10

31
42

3% 32
s[4

51
61
15

18

Total Oxford City Limits: 52

Total Lafayette County: 80

Total Oxford City Limits: 73

Total Lafayette County: 140 |08



