JEREMY CHANCE SPOKE AT THIS TIME ON PROBLEMS WITH BEACH BLUFF
PROPERTY IN HARMONTOWN. NO ACTION WAS TAKEN

******************************************************************************

BRYAN ELLIS PRESENTED UPDATE ON BUSINESS CENTER AND ARENA. NO ACTION
WAS TAKEN

******************************************************************************

ORDER: AUTHORIZE TWO WEEK EXTENSION DEADLINE FOR
PROPERTY CLEAN UP AT 246 HIGHWAY 30 (LAFAYETTE
COUNTY PARCEL 136W-13-180)

Motion was made by Jeff Busby, duly seconded by Kevin Frye, to authorize two week
extension deadline for property clean up at 246 Hwy 30 (Lafayette County Parcel 136W-13-180.

The vote on the motion was as follows:
Supervisor Kevin Frye, voted yes
Supervisor Jeff Busby, voted yes
Supervisor David Rikard, voted yes
Supervisor Chad McLarty, voted yes
Supervisor Mike Roberts, voted yes

After the vote, President Busby, declared the motion carried, this the 18" day of March,
2019,

s s,

W ; Presiden;/ Sherry Wall, Chancery Clerk
Joard 6f Supervisor
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Lafayette County

Business Center &
Multi-purpose Arena

MARCH EXECUTIVE SUMMARY

Innovative Construction Management
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Project Summary

Construction Progress

*» Project NTP April 9, 2018
¢ Project Completion Date April 15, 2019
* Project Duration 371 Days

+ Remaining Duration 28 Days

e Percent Complete (Calendar Days) 92%

Site Work Completion Schedule

» Concrete Plazas Starting Monday 3/18/19

¢ Installing Canopy/Sun Shades Monday 3/18/19

+ Landscaping to continue and will follow behind Canopy and
Concrete Plazas

+ Installation of Flag Pole and Light Poles April 4™

Building 1 interior

e Carpet and Wood Flooring Starting Monday 3/25/19
« Final Paint and Final Clean Starting Monday 4/1/19
e Architect Punch List Monday 4/8/19

e Furniture Install 4/15/19

Building 2 Interior

¢ Acoustical Ceiling tile starting Wednesday 3/20/19
¢ Plumbing Fixtures to be complete Friday 3/22/19
s Carpet and Flooring Starting Monday 4/1/19

¢ Final Paint and Final Cleaning 4/8/19

e Architect Punch 4/15/19

Furniture Install 4/19/19
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Building 4 Interior

» Conditioned Air Monday 4/8/49

« Millwork and Countertops Thursday 4/18 through 4/22
e« Carpet and Flooring Starting Monday 4/29/19

e Final Paint and Final Cleaning 5/1/19

e Architect Punch 5/6/19

¢ Furniture Install 5/10/19




