ORDER: AUTHORIZE AGREEMENT WITH GOVEASE AUCTION
LLC TO PROVIDE ONLINE AUCTION SERVICES FOR
THE TAX SALE AT COST OF 1.25% OF THE ACTION

Motion was made by Chad McLarty. duly seconded by Mike Roberts.
to authorize agreement with GovEase Auction L.1.C to provide online auction services for
the tax sale at cost of 1.25% of the auction.

The vote on the motion was as follows:
Supervisor Kevin Frye, voted ves
Supervisor Jetf Busby, voted ves
Supervisor David Rikard. voted ves
Supervisor Chad McLarty. voted yes

Supervisor Mike Roberts. voted ves

After the vote, President Busby. declared the motion carried, this the
5th day of June 2017

Lt/ ot Glwe g Wass-
Jeff zﬁ { President Sherry Wi, Chancery Clerk
upervisor




AGREEMENT FOR ONLINE AUCTION PORTAL

between

Lafayette County, Mississippi

And

GovEase Auction LLC




L Online Tax Certificate Auctions

Subject to payment by the County of Lafayette, Mississippi, (“the Customer”) of pass-through
charges to be collected from third party users, GovEase, LLC (“GovEase™) shall provide a custom
tax certificate auction web site for the Customer and administer tax certificate sales on the web

site.

The procedures and technical requirements of the Online Tax Certificate Auction module shall be
substantially as described herein. The Customer will not be responsible for any costs or fees
associated with the Online Tax Certificate Auctions as the costs/fees will be paid by third party
users. The Customer will be responsible for paying to GovEase the agreed upon compensation,
but in no event will such compensation exceed the costs/fees paid by third party users.

A. Auction Web Site Development

L. GovEase will work with the Customer to determine the development
timeline and gather information required to build the auction web site.

2. GovEase will build a tax certificate auction web site that will be used
to make information available to bidders and conduct online auctions using a process that
replicates a live, public outery auction.

3. GovBase will populate the web site with data provided by the

Customer:
a. A list of properties with delinquent taxes (typically referred to

as an advertising list)
b. Data on bidders who participated in previous auctions
c. Sources of additional data (tax records, appraiser's web site and

links to GIS maps, if available).

4. GovBase will provide training for bidders including an online
auction demo, practice auctions and an on-site Bidder Orientation Session (at the discretion of the

Customer).

B. Services to be Provided by GovEase

1. GovEase shall furnish Internet Aucﬁon Services for Tax Certificates
for Lafayette County, MS.

2. GovEase shall provide a host server for the Web Site. As used
herein, the term "Web Site" shall mean an Internet web site that GovEase will make available to
the Customer under this Agreement. The Web Site will utilize GovEase’s proprietary software,
which is capable of accepting and processing competitive bids for Tax Certificates to be issued
by Client. The Customer acknowledges that GovEase’s Server may not be dedicated exclusively
to the Web Site. The Contractor shall use its best efforts to make the Web Site available during

all business hours and shall not schedule planned maintenance downtime to occur during business
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hours. During each auction, the Contractor shall provide Aunction Administrator(s) and the
technical support necessary to facilitate the Tax Collector's conduct of online auction sales of tax

certificates.

3. GovEase will include on the Web Site terms and conditions, with
appropriate disclaimers, which third party users (i.e., participants in auctions/bidders) will be
required to give assent. Each party will have the right to reasonably approve the terms and
conditions or disclaimers that are included within the Web Site.

4. On the date when properties with delinquent taxes are advertised in
local newspapers (the advertising dates), GovEase will post the same list on the web site. Auctions
conducted on the web site may include both annual sales typically beginning on the last Monday
of August each year and supplemental certificate sales at the discretion of the Customer.

5. On the last Monday of August, beginning at a time as instructed by
the County Tax Collector and continuing from day to day until all parcels have been offered for
sale, the delinquent tax properties shall be sold on the GovEase website. Bidders can submit bids
by using the auction website to perform all tasks normally associated with the tax certificate sale
including: researching certificates, submitting registration forms and other information as
specified by the Tax Collector; submitting bids; viewing; and downloading auction results.

. License and Services Schedule

A. Fee for Online Sales of Tax Certificates.

1. The fee schedule for all Tax Lien Auctions held shall be set forth as
provided in this section, to begin with the 2017 Lafayette County Tax

Lien Auction.

2. The Contractor will be paid for the Contract amount upon invoices
submitted to the Tax Collector by the Contractor on a monthly basis.

3. In consideration of the Services set forth in this Agreement, the
Customer shall pay (or cause to be paid) to GovEase a fee of 1.25%
calculated from the gross amount of all “Auction Proceeds.” For
purposes of this Agreement, “Auction Proceeds” are defined as the
auction value of the taxes owed plus any and all overbids, if

applicable.

4. Unless otherwise provided on GovEase’s invoice or other Instructions
that GovEase provides subsequent to the execution of this Agreement,

payments shall be made to:
GovEase Auction LLC

5. GovEase shall not be obligated to provide any Services hereunder in the
event the Customer is more than 60 days delinquent in paying any
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invoices, provided, however, that GovEase has advised the Customer in
writing that it will cease performing services unless delinquent invoices
are paid in full.

B. Billing and Remittance of Auction Proceeds.

1. Customer may manage and maintain all auction proceeds, deposits,
billing and fee payments internally; OR :

2. Customer may request, GovEase to collect and manage the deposits
of all auction proceeds for no additional fee to Customers which
such deposits will then be remitted by GovEase to the Customer,
less the fee set forth in Section II{A)(4) above which is due to
GoveEase, and also less any bank fees incurred by GovEase in
relation to the collection and managing of the auction proceeds.

III.  License and Services Agreement

NOW, THEREFORE, for and in consideration of the foregoing and other good and valuable
consideration and intending to be legally bound, the parties hereby agree as follows:

A. Term

1. This Agreement shall commence on the Effective Date and
shall remain in force for five (5) years from the October 1st immediately following the
Effective Date, or until terminated according to the provisions of this Agreement, whichever
comes first. This Agreement shall be automatically renewable for additional one (1) year terms
unless either party notifies the other ninety (90) days in advance that they do not intend to

IENnew,

B. Limited Warranties

1. Contractor warrants that the Web Site, when provided with accurate
and properly formatted data by Tax Collector and other third party users, and when accessed by
properly functioning software and equipment of third party users, will perform substantially as
required in order to facilitate Tax Collector's online auction sales of tax certificates. Contractor
will, at no charge to Tax Collector, make corrections to the Web Site so that the Web Site performs
substantially as required, and will use its best efforts to make such corrections available within 24
hours, provided that Tax Collector reports to Contractor any failures or defects in the Web Site
and provides Contractor with information sufficient to correct such failure or defect. In the event
Contractor is not able to make such corrections available within 24 hours, the Contractor's chief
executive officer and/or chief operating officer will confer with Tax Collector to advise Tax
Collector with respect to the status of problem resolution and anticipated time of correction.

C. No Implied Warranties and Limitation of Liability

1. Except for the expressed limited warranty set forth in section III(B) of this

Agreement, GovEase makes no warranty, representation, promise or guarantee, either
expressed or implied, statutory or otherwise, with respect to the Internet Application or the




support services provided hereunder, including their quality, performance, merchantability
or fitness for a particular purpose.

2. In no event will GovEase be liable for indirect, special, incidental, cover,
consequential, or other damages including without limitation damages or costs relating to
the loss of monies, business, goodwill, data or computer programs, even if advised of the

possibility of such damages.

3. In no event will GovEase’s liability to the Customer for damages under any
theory of liability or form of action exceed the total amount of fees paid by the Customer to
GovEase during the twelve (12) month period preceding the event that caused such damages.

D. Fees/Payment Terms

L. The Customer shall pay GovEase a Services Fee as set forth in
Section I, License and Services Schedule.

E. Termination

L. Either party may terminate this Agreement upon written notice to

the other if & material violation of this Agreement by the other party is not remedied within sixty
(60) days after notice of violation or any representation or warranty made by the other party shall
prove to have been false or fraudulent in any material respect as of the date the same was made.

2. The Customer may terminate this Agreement at any time for any -
reason by providing GovEase with at least a ninety (90) day written notice of its intent to terminate

the Agreement.

3. GovEase may terminate this Agreement at any time for any reason
by providing the Customer with at least a ninety (90) day written notice of its intent to terminate
the Agreement. :

4. Termination shall not exclude other remedies for failure of a party
to perform its obligations under this Agreement.

5. Upon termination of this Agreement, each party shall promptly
return to the other any and all personal property of the other held by such party and shall provide a
certificate to the other party to the effect that it has delivered to the other party all property belonging
to the other party, including Confidential Information, and has retained no duplicates or copies of,

nor conveyed to any third party, any such property.

F. Title

1. GovEase shall own all rights, title and interest in and to the
Internet Application and the related source code including copyright, trade secret, patent,
trademark and other proprietary rights as well as all customizations, enbancements, modifications,
improvements, derivations or other variations thereof. This Agreement does not transfer to the
Customer under any circumstances any of GovEase's ownership rights in the Internet Application

or the Application source code.
G. License




L. GovEase grants the Customer and its full-tirne, part-time or contract
employees (excluding professional consultants), subject to the terms and conditions of this
Agreement, a limited, non-perpetual, non-transferable and non-exclusive license to access and use
the Internet Application solely in conjunction with the Customer's billing, coliection and
administration of certain taxes. This license immediately terminates upon any termination of this
Agreement. GovEase is acting as an Application Service Provider ("ASP") supplying to the

Customer a hosted service via the Internet.

H. Use Restriction

L. The Customer acknowledges and understands that the GovEase
Internet Application licensed under this Agreement is owned by GovEase and constitutes a
valuable trade secret belonging to GovEase. The Customer also acknowledges and understands
that GovEase is willing to provide the Customer with certain proprietary business and technical
information regarding its Internet Application pursuant to this Agreement.

2. It is expressly understood and agreed that the software used to
develop and operate the Web Site; any related materials and documentation provided by
Contractor, including without limitation information related to security or other technical aspects
of the Web Site; and the non-public pages of the Web Site constitute a valuable proprietary product
and trade secret of GovEase embodying substantial creative efforts and confidential information,
ideas, and expressions. Tax Collector agrees to hold all such confidential Information in strictest
confidence and take such steps as are reasonably necessary to protect the confidentiality of the
Contractor's Confidential Information and other materials designated by Contractor as
confidential. Such steps shall include, without limitation, refraining from taking any action in
derogation of Contractor's ownership rights and taking actions similar to those taken by Tax
Collector with respect to protecting other third party confidential information in its possession.

3. The Customer shall not disclose or otherwise make available the
Contractor's Confidential Information in any form to any person except to those employees of Tax
Collector or GovEase who need access to the information to facilitate Tax Collector’s authorized use
of the Web Site. Nothing herein shall be construed, however, to prohibit Tax Collector from making
any disclosures required of Tax Collector pursuant to any legal process or request from any
governmental authority having jurisdiction over Tax Collector, or from making disclosure required
by Mississippi law, provided however that prior to disclosure to any such governmental authority,
Tax Collector shall provide notice to Contractor in order to enable Contractor to seek relief.

I. Confidentiality of Data

1. Each party agrees to treat any information they receive that is
submitted to the Web Site by third party users, including without limitation, deposit amounts, social
security numbers, federal tax identification numbers, etc., in accordance with applicable law and
the "privacy policy" set forth in the related link on the Web Site. GovEase will not change the
"nrivacy policy" without the Customer’s consent, which will not be unreasonably withheld.

J. Place of Execution; Governing Law; Venue

L. This Agreement shall be deemed to be executed in Lafayette
County, State of Mississippi, regardless of the GovEase’s domicile, and shall be interpreted and
construed in accordance with the laws of the State of Mississippi. GovEase agrees that the venue
for any and all claims between the parties arising from this Agreement shall be in the federal




courts for the District of Mississippi or in the state courts in and for Lafayette Couaty,
Mississippi.

K. Severability

1. If this Contract coptains any provision found to be
unlawful, the same shall be deemed to be of no effect and shall be deemed stricken from this
Contract without affecting the binding force of this Contract as it shall remain after omitting such

provision.
L. Mutual Indemnification

L. Subject to any limitations stated in this Agreement, each Party
shall indemnify and hold harmless the other Party, their respective officers, directors, employees,
and subcontractors, from and against all claims, damages, losses, and actions, including
reasonable legal fees, arising out of damages or liabilities for bodily injury, including death, or
damage to property, caused by a negligent act, strict liability, breach of contract, error, or
omission of the said Party or any of its agents, subcontractors, or employees in the performance

of its obligations under this Agreement.

2. Limitation of Liability

1. GovEase and the Customer waive claims against each other for
consequential damages arising out of or relating to this contract. This

mutual waiver includes:

a. Damages incumred by the GovEase for rental, for losses of use,
income, profit, financing, business and reputation, and for loss
of management or employee productivity or of the services of

such persons, and

b. Damages incurred by the GovEase for principal office
expenses including the compensation of personal stationed
there, for losses of financing, business and reputation, and for
loss of profit except anticipated profit arising directly from the
Work.

2. This mutual waiver is applicable, without limitation, to all
consequential due to either party’s termination of the Contract in
accordance with the provisions of the Contract documents.

3. Force Majeure

1. Neither party shall be liable for any failure of or delay in
performance of its obligations under this Agreement to the extent such failure nor is delay due to
a "force majeure”. For purposes of this Agreement, the term "force majeure" means any cause,
action or agency delaying or preventing the performance of a party's obligation(s) under this




Agreement which is beyond the reasonable control or foreseeability of such party including but
not limited to natural disasters, wars, power failures, internet outages and other acts of God.
2 Upon notice of a force majeure event, the party whose performance

under this Agreement is affected thereby shall:
a. Promptly potify the other party by the quickest

means available, explaining the nature and expected
duration thereof; and

b. Use reasonable efforts to diligently remedy the
interruption or delay, provided that the interruption
or delay is reasonably capable of being remedied by

that party.

4, Complete Agreement

1. This Agreement constitutes the entire understanding and

Agreement between the parties hereto with respect to its subject matter and supersedes all prior
or contemporaneous Agreements, representations, warranties and understandings of such parties,
whether oral or written. This Agreement may only be amended by a separate document, signed

by both parties.
5. Modifications

1. This Agreement may not be modified, altered or amended except
by written instrument duly executed by both parties.




IN WITNESS WHEREOF, the parties have cansed this Agreement to be executed and
do each hereby warrant and represent that their respective signatory whose signature appears
below has been and is on the date of this Agreement duly
authorized to execute this Agreement.

GOVEASE AUCTION, LLC

By:

Ryan Matthews, President

LAFAYETTE COUNTY, MISSISSIPPI

By:

President, Lafayette County Board of
Supervisors

Sylvia Baker, Lafayette County, MS, Tax
Assessor/Collector
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To Whom It May Concern,

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MISSISSIPPL

SECTION 1. Section 27-41-59, Mississippi Code of 1972, is amended as follows:

2 The tax collector is authorized to enter into an agreement with an online rovider to
conduet tax sales using online bidding and sale. Such agreement must be ratified by the
county board of supervisors in order to be binding. Upon ratification of the agreement b
the county board of supervisors, the tax collector may conduct the tax sale online as

rovided in this section. The time during which online bids can be made at a tax sale

" conducted under this subsection shall be established in the agreement and, if the tax sale
is to be conducted using the procedure authorized by this subsection, the time during
which online bids can be made at the sale shall be included in the advertisement required

by Section 27-41-55.

The Mississippi State Legislature recently passed a law stating county land tax
sales may be hosted online. With this, we are pleased to announce that Lee County will
be the first to host such a sale. Our 2015 Land Tax Sale will be exclusively online on
August 29, 2016, and will continue each subsequent day until all parcels have been
offered for sale. You will continue to register and make your payments through our
office. The sale will be a live bid auction hosted at http://auctions.govease.com. There
are many new features that this service will bring to the participants of the auction and
our office will provide a user orientation for those concerned about using the new system.
A live training session will be hosted at the office of the tax collector on August 24, 2016
beginning at 9 a.m. In addition, a webinar version will be hosted on the auction website

(http:/auctions.govease.com) on the following dates:

Monday, August 22, 2016 at 10 a.m. and 2 p.m.
Wednesday, August 24, 2016 at 10 a.m. and 2 p.m.
Friday, August 26, 2016 at 10 a.m. and 2 p.m.

Registration and payments shall be mailed to:
Lee County Tax Collector

P.O. Box 271
Tupelo, MS 38801
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2016 Online Tax Lien Auction

Kay Pace — Madison County Tax Collector

information and Links

Overview

| Weare excited to announce that the 2016 Madison County
Sngn Up Now Tax Lien Sale will be held online,

www.govease.com/auctions

You can sign up and register using the links on the ieft of
the page or by visiting www.govease.com/auctions

Traini i Online web training will be available to the public. Training
raining i sessions will be offered at 10am and 2pm on Aug. 22",

training.govease.com or visit 24t and 26,

govease.com/help

Visit training.govease.com to sign up for your training class.

Start Time
Aug. 29% 8:30 am est

Other

Information

Contact us at
WWW.gOVease.com

©2016 GovEase Inc, All rights reserved

Online Auction Benefits
Access the auction from any device (phone, tablet, or

computer)
Google Streetview Integration instantly shows pictures

.of the property and surrounding neighborhood.

Purchase liens from the comfort of your home or office.

Access property tax roll data instantly

Bidder dashboard tracks activity and purchases in real-
time

Enter max bids ahead of time to streamline the
bidding process

Www.govease.com




GovEase Tax Lien Sale

o5 Sk up Ty~ cunived. (oo

A contract will need to be signed.
Qverbids rise 15,000) 30,000*. |
1.25% of entire auction. Would Cost approx.. 53,500

Pay after auction is done.

2 counties last year (Lee & Madison) (Examples forms and have spoken to them.)
30 counties in MS this year have already signed up.

Standard letter sent to reg. bidders, with info.— We send/mail/email.

Online web training will be available to the public.

Access the auction from any device (phone, tablet, or computer)

Shows pictures of the property .

Visit training.govease.com to sign up for training class.

Bidders can be capped at a certain limit.

Enter max bid ahead of time to streamline the bidding process.

Must be registered & be authorized before able to bid.

Approx. 800 parcels per day will. Will have 30 seconds between bids to get the
highest amt.

They get information to Delta.
We still take .  Checks before auction.

Our office will write checks, deposit, send receipts.




