ORDER: SPREAD ON THE MINUTES THE 2014
AUDITED FINANCIAL STATEMENTS

Motion was made by Mike Pickens, duly seconded by Robert Blackmon,
to spread on the minutes the 2014 Audited Financial Statements.

The vote on the motion was as follows:

Supervisor Mike Pickens, voted yes
Supervisor Jeff Busby, voted yes
Supervisor Robert Blackmon, voted yes
Supervisor Chad McLarty, voted yes
Supervisor Mike Roberts, voted yes

After the vote, President Busby declared the motion carried this the 3rd day of
August, 2015,

Sherry Wall, @ﬂa?cvery Clerk




STATE OF MISSISSIPPI

OFFICE OF THE STATE AUDITOR
STACEY E. PICKERING
STATE AUDITOR

July 14,2015

Honorable Jeff Busby, President
Lafayette County Board of Supervisors
Post Office Box 1240

Oxford, MS 38655-

Dear Supervisor Busby:

The audit report on Lafayetie County for the fiscal year ended September 30, 2014, prepared by
The Dwight L. Young Group, was reviewed and approved by this office as required by Section
7-7-211(k), Mississippi Code Ann. (1972). Six copies of the report were sent 1o you directly
from the CPA.

1 am pleased to report that the opinions on your audit are unmodified and that no findings were
reported.

If this office can be of any further assistance, please contact J. Scott Speights of my staff at

{(601) 576-2674.
Si

Patrick
Director, Department of Audit

PD/kwr
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Dwight L. Young, Sr., C.RA.

Roger A. Gamelt, C.PA.

Dwighl L. Young, Jr., C.RA,
- Paticia A. Bynum, C.PA.
ot P Herbert Staniey, G.PA.

1922 - 2008

The ﬂw{qﬁfﬁ 'Uounj Cy’rouf:
CERTIFIED PUBLIC ACCOUNTANTS
BD4 5. 16TH STREET / P.O. DRAWER 280 / OXFORD, MS 386350280 / PHONE ({B62) 234-1251 [ FAX (852) 235-3804

June 10, 2015

To the Board of Supervisors
Lafayette County, MS

We have audited the financial statements of the govemmental activities, the business-type activilies, the
aggregate discretely presented component units, each major fund, and the aggregate remalning fund information
of Lafayette County for the year ended September 30, 2014. Professional standards reguire that we provide you
with information about our responsibilities under generally accepted audiling standards {and, if applicable,
Govemnment Audiling Standards and OMB Circular A-133), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated November-4,

2014, Professional standards also require that we communicate to yau the dollowing informalion related to our

audit.

Significant Audit Findings

Qualitative Aspects of Accounting Praclices

Management is responsible for the selection and use of appropriate accounting poiicies. The significant
accounting policies used by Lafayette County are described in Note 1 1o the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2014. We noted
no transactions entered into by Lafayetie County during the year for which there is 2 lack of authoritative guidance
or consensus. All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial siatements prepared by management and are based on
management's knowiedge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of thair significance fo the financial statemenis
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimale affecting the County’s financial statements was:

Management's estimate of the depreciation is based on the straight-line method. We evaluated
the key faclors and assumptions used to deveiop the depreciation in determining that it is
reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficuities Encountered in Performing the Audit
We encountered no signlficant difficulfies in deating with management in performing and completing our audit,

Corrected and Uncorrected Misstalements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivisl, and communicate them to the appropriate leve!l of management.
Management has corrected all such misstatements. In addition, none of the misstatemnents detected as a result of
audit procedures and correcled by management were material, either individually or in the aggregate, to each

opinion unit's financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resaived to our safisfaction, that couid be significant to the financial statements or the
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit,
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Management Representation

We have requested cerain representations from management that are inciuded
representation letter dated June 10, 2015.

‘Mandgement Constltations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtzining a “second opinion” un certain situations. If a consultation involves appilication of an accouniing
principie to Lafayette County's financial statements of a determination of the type of auditor's opinion:that may be

expressed on those statements, our professional standards require he consulting accountant to check with us to
delermine that the consultant has all the relevant facts. To our knowiedge, there were no such consultations with

pther accountants.
Other Audit Findings or Issues

We generally discuss a variely of matters, in
standards, with management each year prior
discussions occurred in the normal course of our professional retations

to our retention.

Other Matters
We applied certain limited procedures to Budget Comparison Schedules, which are required -supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management's responses o our inguiries, the basic financial statements, and other knowledge we obtained
guring our audit of the basic financial statements. We did not audit the RS| and do not express an opinion or

provide any assurance on the RSL

in the management

ciuding the application of accounting principles and auditing
to retention as Lafayette County's auditors. However, these
hip and our responses wefe not 2 condition

Restriciion on Use

This information is intended solely for the use of the Lafayette
L afayette County and is not intended to be, and should not be, used by

Gounty Board of Supervisors and management of
anyone other than these spegified pariies.

Very truly yours,

The Dmipht £, Goutp Groap



Lafayette County, Mississippi
Audited Financial Statements
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INDEPENDENT AUDITOR'S REPORT

Members of the Board of Supervisors
Lafayette County, Mississippi

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of Lafayette
County, Mississippi, (the County) as of and for the year ended September 30, 2014, and the related notes
to the financial statements, which collectively comprise the basic financial statements of the County’s
primary government as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrolier General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the nisks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial

statements. -“We-believe that the audit-evidence-we have-obtained 1s sufficient andappropriate to provide ™~

a basis for our audit opinions.
4
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Opinions

In our opinion, the financial statements referred to previously present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major
fund and the aggregate remaining fund information of Lafayette County, Mississippi, as of September 30,
2014, and the respective changes in financial position, and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Regquired Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, -and the Budgetary Comparison Schedules and corresponding
notes be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Govemnmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any

assurance.

Other Information

The Schedule of Surety Bonds for County Officials has not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on it,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 10,
2015, on our censideration of Lafayette County, Mississippi's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Lafayette County,
Muississippi’s internal control over financial reporting and compliance.

Th Dl . Yousy iy

The Dwight L. Young Group
- Oxford, MS -~~~
June 10, 2015
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LAFAYETTE COUNTY, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

INTRODUCTION

The discussion and analysis of Lafayette County’s financial performance provides an overall narrative
review of the County’s financial activities for the year ended September 30, 2014. The intent of this
disclosure and analysis is to look at the County’s performance as a whole; readers should also review the
notes to the basic financial statements and the financial statements to enhance their understanding of the
County’s financial performance.

Lafayette County is located in north central Mississippi. The population, according to the current census,
is currently estimated at 49,495. The local economic base is driven by the University of Mississippi,
Baptist Memorial Hospital-North Mississippi, manufacturing plants, and tourism.

FINANCIAL HIGHLIGHTS

Lafayette County is financially very strong. The Lafayette County Board of Supervisors has committed
itself to financial excellence by using sound financial planning, budgeting and strong internal controls.

Lafayette County continues to show excellent growth both economically and in population. Strong growth
has allowed the County to meet its financial obligations while maintaining a steady tax rate.

Total net position increased $ 979,254, which represents a 1.0% increase over the prior fiscal vear. The
County’s ending cash balance increased by $2,234,152, which represents a 10.7% increase over the prior

fiscal year.

The County had $23,610,701 in total revenues, which represents an $809,178 or 3.5% increase over the
prior fiscal year. Property tax revenues account for $12,181,734 or 51.6% of total revenues.

The County had $22,631,447 in total expenses, which represents a decrease of $1,074,321 or 4.5%
decrease from the prior fiscal year.

Among major funds, the General Fund had $11,981,758 in revenues and $11,115,821 in expenditures.
The ending cash balance for the General Fund increased $942,335 or 7.0% over the prior fiscal year. The
Countywide Road Fund had $4,566,950 in revenues and $4,508,585 in expenditures. The Countywide
Road Fund’s ending cash balance decreased $168,398 or 19.3% under the prior fiscal year. The Bridge
and Culvert Fund had $2,197,100 in revenues and $1,364,706 in expenditures. The Bridge and Culvert
Fund’s cash balance increased $964,616 or 183.3% over the prior year. The Hospital Proceeds Fund had
$241,300 in revenue and $299,709 in expenditures. The ending cash balance for the Hospital Proceeds
Fund increased by $373,504 or 19.3% over the prior fiscal year. The Lafayette County Reserve and Trust
Fund had $1,185,433 in revenues and $70,507 in expenditures.




OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic financial
statements. The County’s basic financial statements comprise three components: 1) Government-wide
financial statements, 2) Fund financial statements and 3) Notes to the basic financial statements. Required
supplementary information is included in addition to the basic financial statements.

Figure 1-Required Components of the County's Annual Report

I l

Management's .o . Required
. A Basic Financial
Discussion and Stat ¢ Supple mentary
Analysis ements Information

T ~——
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. . Fund Financial . .
Financial Stat ¢ Financial
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Figure 1 shows how required parts of this annual report are arranged and relate to one another.

Figure 2 summarizes the major features of the County’s financial statements, including the portion of the
County’s government they cover and the types of information they contain. The remainder of this section
of the Management’s Discussion and Analysis explains the structure and content of each of the statements.




Figure 2-Major Features of the County's Government-Wide and Fund Financial Statements

Government-Wide

Fund Financial Statements

Financial Statements Governmental Proprietary Fiduciary
Funds Funds Funds
. All activities of the Activities of the The County is the
Entire County County that are not County that operate trustee or agent for
Scope Gove.mment (except business-type or similar to private someone else's
fiduciary funds? and fiduciary in nature businesses resgurces
Component Units
+ Balance Sheet + Statement of net + Statement of
+ Statement of Position Fiduciary Net Position
Requi -Statement of Net Revenues, - Statement of + Statement of
equired < . .
Financial Position Expendlt}ues and Revenues, Ex!)enses Ch:fn.ges in Net
Statements -Sta.te.n?ent of Changes in Fund and. (_Ihanges in Net Position
Activities Balances Position
* Statement of Cash
Flows
Accounting . Modified accrual Accrual accounting Accrual accounting
Basis and Accrual Accounting accounting and and economic and economic
Measurement and Economic current financial resources focus resources focus
Focus Resources Focus resources focus
Only assets expected All assets and All assets and
All Assets and to be used up and liabilities, both liabilities, both short
Type of Asset/ | Liabilities, both liabilities that come financial and capital, and long term
Liability Financial and Capital | due during the year or and short and long
Information and Short and Long soon thereafter; no term
Term capital assets included
Revenues for which All revenues and All revenues and
cash is received during expenses during year, expenses during year,
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Type of Inflow/ | Expenses During of the year; cash is received or cash is received or
Outflow Year, Regardless of expenditures when paid paid
Infermation when Cash is Received | goods or services are

or Paid

received and payment
is due during the year
or soon thereafter




Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the County’s finances in a manner similar to private-sector
businesses.

The statement of net position presents information on all County assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as
a useful indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or part of their costs through user fees and charges (business-
type activities). The governmental activities of the County include general government; public safety;
public works (roads and bridges); health and welfare; culture and recreation; conservation of natural
resources; economic development; and interest on long-term debt. The business-type activities of the
County include solid waste collection.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The County uses fund
accounting to ensure and demonstrate finance-related legal compliance. All of the funds of the County
can be divided into three categories: governmental funds, proprietary funds and fiduciary funds.

Governmental Funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendabie resources available at the end of the fiscal year. Such
information may be useful in evaluating a county’s near-term financing requirements. Governmental
funds include the general, special revenue, debt service and capital projects funds.

The focus of governmental funds is narrower than that of the government-wide financial statements, to
compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements is useful. By doing so, readers may
better understand the long-term impact of the government’s near-term financing decisions, The
Governmental Funds Balance Sheet and the Governmental Funds Statement of Revenues, Expenditures
and Changes in Fund Balances provide a reconciliation to facilitate this comparison between governmental

funds and governmental activities.

The County maintains individual governmental funds in accordance with the Mississippi County Financial
Accounting Manual issued by the Mississippi Office of the State Auditor. Information is presented
separately in the Governmental Funds Balance Sheet and in the Governmental Funds Statement of
Revenues, Expenditures, and Changes in Fund Balances for all major funds. All other non-major funds
are combined together and presented in these reports as other governmental funds.

10



Proprietary funds are maintained two ways. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. The County uses an
enterprise fund to account for the Garbage Collection Fund. Internal service funds are an accounting
devise used to accumulate and allocate costs internally among the County’s various functions. The County
does not use any internal service funds.

Fund financial statements for the proprietary funds provide the same type of information as the
government-wide financial statements, only in more detail. The Garbage Collection Fund is considered
to be a major fund of the County.

Fiduciary funds are used to account for resources held for the benefit of parties outside the county
government. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the County’s own programs. The accrual basis of
accounting is used for fiduciary funds. The County is responsible for ensuring that the assets reported in
these funds are used for their intended purposes. The County’s fiduciary assets and liabilities are presented
in a separate Statement of Fiduciary Assets and Liabilities.

Notes to financial statements provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.

In addition to the basic financial statements and accompanying notes, this report also presents Required
Supplementary Information concerning the County’s budget process.

The County adopts an annual operating budget for all governmental funds. A budgetary comparison
statement has been provided for the General Fund and each additional major fund.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position — Net Position may serve over time as a useful indicator of a government’s financial position.
In the case of Lafayette County, assets exceeded liabilities by $103,096,000 as of September 30, 2014.
This is an increase of $979,254 or 1.0% when compared to the prior fiscal year.

One of the largest portions of the County’s net position, $59,397,158 or 57.6% of total net position, reflects
its investment in capital assets (e.g. roads, bridges, land, buildings, mobile equipment, furniture and
equipment, leased property under capital lease and construction in progress) less related outstanding debt
used to acquire such assets. The County uses these capital assets to provide services to its citizens.

FINANCIAL ANALYSIS OF THE COUNTY’S FUNDS

Government funds — At the close of the current fiscal year, Lafayette County’s governmental funds
reported a combined fund balance of $41,645,881, an increase of $3,177,148 or 8.3% over the prior fiscal

year.

Business-type funds — Operating Revenue from the County’s Garbage Collection Fund increased by 1.2%
to $1,311,736 and Operating Expenses decreased by 5.0% to $1,929,570. Nonoperating Revenues

(Expenses) increased by 21.9% to $572,544.
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BUDGETARY HIGHLIGHTS OF MAJOR FUNDS

A schedule showing the original and final budget amounts compared to the County’s actual financial
activity for the General Fund and other major funds is provided in this report as required supplementary
information.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets — As of September 30, 2014, Lafayette County’s total capital assets were $123,260,639.
This includes roads, bridges, other infrastructure, land, buildings, mobile equipment, furniture and
equipment, leased property under capital lease and construction in progress. This amount represents an
increase from the previous year of $1,586,767 or 1.3%.

Total accumulated depreciation as of September 30, 2014, was $63,863,481. The balance in total net
capital assets was $59,397,158 at year end.

Debt Administration — At September 30, 2014, Lafayette County had no long-term debt outstanding
other than compensated absences. :

Lafayette County maintains an “A” bond rating from Standard and Poors. The State of Mississippi limits
the amount of debt a county can issue to generally 15% of total assessed value. The County’s outstanding
debt is significant]ly below the 15% limit at 0.00%.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with
a general overview of the County’s finances and to demonstrate the County’s accountability for the funds
it receives. If you have questions about this report or need additional financial information, please contact
the County Administrator’s office (Room 222) at the Lafayette County Chancery Building, 300 N. Lamar
Blvd., P. O. Box 1240, Oxford, Mississippi 38655, or call 662-236-2717.
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LAFAYETTE COUNTY, MISSISSIPPI
Statement of Net Position
September 30, 2014

ASSETS
Cash
Cash with Custodian
Investments with Custodian
Accrued Interest Receivable
Premium Paid on Bond
Property Tax Receivable
Accounts Receivable (net allowance for
uncollectibles of $753,899)
Fines Receivable (net allowance for
uncollectibles of $466,207)
Capital Leases Receivables
Intergovernmenta! Receivables
Prepaid Expenses
Unamortized Premim
Capital Assets, net
Total Assets

LIABILITIES
Chaims Payable
Internal Balances
Amounts Held in Custody for Others
Intergovernmental Payables
Unamortized Discount
Due m more than one year:
Non-capital debt
Total Liabilities
DEFERRED INFLOWS OF RESOURCES
Property Tax for Future Reporting Period

User Fees Paid n Advance
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for:
Expendabie:
General Government
Reappraisal
Public Safety
Health and Welfare
Economic Development
Unemployment Compensation
Capital Projects
Non-expendable:
Permanent Fund Balance
Unrestricted
Total Net Position

Exhibit 1

Governmental Business-type

Activities Activities Total
21,531,269 1,545,263 23,076,532
591,437 - 591437
19972997 - 19,972 997
22414 - 22414
6,943 - 6,943
10,509317 - 10,509,317
68,622 269,198 337,820
767,348 - 767348
50,000 - 50,000
334376 167,160 501,536
- 10,273 10,273
201327 - 201,327
38,644,366 752,792 59,397,158
112,700,416 2,744,686 115445102
213,804 40,572 254376
2,041 44,949 46,990
338,502 - 338,502
525,688 - 525,688
3469 - 3,469
513,667 63,828 377495
1,597.171 149,349 1,746,520
10.509317 - 10,509,317
- 93265 93,265
10,509,317 93,265 10,602,582
58,644,366 752,792 39.397,158
2,547013 - 2,547,013
1,758,792 - 1,758,792
1,063,152 - 1,063,152
4,497 - 4497
62,187 - 62,187
23,204 - 23,204
2,257,857 - 2,257,857
20,791,649 - 20,791,649
13441211 1,749,280 15,190,491
100,593,928 2,502,072 103,096,000

The notes to the financial statements are an integral part of this statement.
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LAFAYETTE COUNTY, MISSISSIPPI
Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position
September 30, 2014

Total Fund Balance - Governmental Funds

Amounts reported for governmental services in the Statement of Net Assets
are different because:

Capital assets are used in governmental activities and are not financial resources and
therefore, are not reported in the funds, net of accumulated depreciation of $62,944 442,

Fines Receivable are not available to pay for current period expenditures and,
therefore, are deferred in the funds.

Long-term liabilities are not due and payable in the current period and , therefore, are
not reported in the funds.

Capital lease receivables are not available to pay for current period expenditures and,
therefore, are deferred in the funds.

Total Net Position - Governmental Activities

-~ The-notes-to-the-finaneial-statements-are-an integral part of this statement.
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Exhibit 3-1

Amount

$ 41,645,881

58,644 366

767,348

(513,667)

50,000

$ 100,593,928
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LAFAYETTE COUNTY, MISSISSIPP]

Recongiliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended September 30, 2014

Net Changes in Fund Balances - Governmental Funds

Amounts reported for governmental activities in the Statement of A ctivities
are different because:

Governmental Funds report capital outlays as expenditures. However, in

the Statement of Activities, the cost of those assets i allocated over their
estimated useful lives and reported as depreciation expense. Thus, the
change in net position differs from the change in fund balances by the amount
that depreciation of $3,063,139 exceeded capital outlay of $1,482,932 in the
current period.

In the Statement of Activities, only gains and losses from the disposition of capital
assets are reported, whereas in the Governmentai Funds, proceeds from the

sale of capital assets increase financial resources. Thus, the change in net
position differs from the change in fund balances by the amount of the net loss
of $23,001 and the proceeds from the sale of $-0-,

Fines revenue recognized on the modified accrual basis in the funds during the
current year is reduced because prior year recognition would have been
required on the Statement of Activities using the full-accrual basis of
accounting.

Under the madified accrual basis of accounting used in the Governmental Funds,
prepaid items are reported as expenditures, However, in the Statement of
Activities, only the portion of expenses related to the current period is reported.
Thus, the change in net assets differs from the change in fund balances by the
amount of decrease in prepaid items.

In the Statement of Activities, only interest income from payments received on
capital Jeases are reported, whereas in the governmental funds, both principal
and interest payments received increase financial resources. Thus, the change

in net position differs from the change in fund balances by the principal collections
on the capital leases.

Under the modified accrual basis of accounting used in the Governmental Funds,
expenditures are not recognized for transactions that are not normally paid with
expendable available financial resources. However, in the Statement of Activities,
which is presented on the accrual basis, expenses and abilities are reported
regardless of when financial resources are available. In addition, interest on long-
term debt is recognized under the modified accrual basis of accounting when due,
rather that as it accrues. Thus, the change in net position differs from the change in
fund balances by a combination of the following items:

The amount of crease in compensated absences

Change in Net Assets of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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Exhibit 4-1

Amount

5 3,177,148

(1,580,207)

(23,001}

(303,593)

(218,619)

(5,000)

(22.184)

5 1,024,544



LAFAYETTE COUNTY, MISSISSIPPI

Statement of Net Position - Proprietary Fund

September 30, 2014

ASSETS
Current Assets:

Cash

Accounts Receivable (net allowance
for doubtful accounts of $753,899)

Intergovernmental Receivables

Prepaid Expenses
Total Current Assets

Noncurrent Assets:
Capital Assets, Net
Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities:
Claims Payable
Due to Other Funds
Total Current Liabilities

Noncurrent Liabilities
Non-capital Debt:
Compensated Absences Payable
Total Noncurrent Liabilities

DEFERRED INFLOWS OF RESOURCES
Solid Waste User Fees Paid in Advance
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Unrestricted
Total Net Position

- The notes to the financial statements are an integral part of'this statement. -~ -~ - —
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Exhibit 5

Business-type Activities
Enterprise Fund

Garbage
Collection
Fund

$ 1,545,263

269,198
167,160
10,273

1,991,894

752,792

752,792

2,744,686

40,572
44,949

85,521

63,828

63,828

93,265

93,265

752,792
1,749,280

$ 2,502,072




LAFAYETTE COUNTY, MISSISSIPPI Exhibit 6
Statermnent of Revenues, Expenses and Changes in Fund Net Position - Proprietary Fund
For Year Ended September 30, 2014

Business-type Activities
Enterprise Fund

Garbage
Collection
Fund
Operating Revenues
Charges for Services h3 1,311,736
Total Operating Revenues 1,311,736
Operating Expenses
Cost of sales
Personal services 1,780,684
Materials and supplies 4,864
Depreciation expense 144,022
Total Operating Expenses 1,929,570
Operating Income (Loss) (617,834)
Nonoperating Revenues (Expenses)
Interest Income 1,855
Operating grants _ 15,116
In Lieu of Taxes 532,947
Other income 36,020
Gain(Loss) on Disposition of Capital Assets (13,394)
Net Nonoperating Revenue ' 572,544
Changes in Net Position (45,290)
Net Position - Beginning 2,547,362
Net Position - Ending 3 2,502,072

" The notes to the financial statements are an integral part of this statement
22



LAFAYETTE COUNTY
Statement of Cash Flows - Proprietary Fund
For the Year Ended September 30, 2014

Cash Flows from Operating Activities
Receipts from Customers
Payments to Employees
Payments for Payroll Taxes
Payments for Retirement
Payments for Group Insurance
Payments for Garbage Disposal
Payments for Petroleum Products
Payments for Other
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities
In Lieu of Taxes
Operating Grants Received
Other Receipts
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities
Purchase of Capital Assets
Net Cash-Flows Provided (Used) by Capital and Related Financing Activitics

Cash Flows from Investing Activities
Interest on Investments
Net Cash Flows Provided (Uses) by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:
Operating Income (Loss)
Adpustments to Reconcile Operating Income to Net Cash
Provided (Used) by Operating Activities:
Depreciation Expense
Changes in Assets and Liabilities:
(Increase) Decrease in Intergovernmental Receivables
Increase (Decrease) in Internal Balances
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Prepaid Expenses
Increase (Decrease) in Claims Payable
Increase (Decrease) in Compensated Absences
Increase (Decrease) in Unearned Revenue
Total Adjustments

Net Cash Provided (Used) by Operating Activities

The notes to the financial statements are an integral part of this statement. -
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Exhibit 7

Business-type Activities

Enterprise Fund

Garbage
Collection
Fund

1311,736
(598.752)
(44,966)
(92,484)
(98.771)
(334475)
(203,501)
(355.904)

(417,117)

532,947
15,116
36,021

584.084

(374.613)

(374,613)

1,855

1,855

(205,791)

1,751,054

1,545263

(617.834)

144,022

61,997
13913
(7,006)
547
(27,683)
9,661
5.266

200,717

(417,117)




LAFAYETTE COUNTY, MISSISSIPP!

Statement of Fiduciary Assets and Liabilitics

September 30, 2014

ASSETS
Cash
Property Tax Receivable
Due from Governmental Funds
Total Assets

LIABILITIES
Other Liabilities
Intergovernmental Payables
Unearned Revenue
Total Liabilities

The notes to the financial statements are an integral part of this statement.

24

Exhibit 8

Agency
Funds

$153,023
416,477
46,990

$616,490

$181,634
18,379

416,477

$616,490



LAFAYETTE COUNTY, MISSISSIPPI
Notes to Financial Statements
For the Year Ended September 30, 2014

(1) Summary of Significant Accounting Policies.

A.

Financial Reporting Entity.

Lafayette County, Mississippi (the County) is a political subdivision of the State of Mississippi. The County
is governed by an elected five-member Board of Supervisors. Accounting principles generally accepted in
the United States of America require Lafayette County to present these financial statements on the primary
government and its component units which have significant operational or financial relationships with the
County. There are no outside organizations that should be included as component units of the County’s
reporting entity.

State law pertaining to county government provides for the independent election of county officials. The
following elected and appointed officials are all part of the County legal entity and therefore are reported as
part of the primary government financial statements:

Board of Supervisors
Chancery Clerk

Circuit Clerk

Justice Court Clerk
Purchase Clerk

Tax Assessor-Collector
Sheriff

Individual Component Unit Disclosures.

Blended Component Units

Certain component units, although legally separate from the primary government, are nevertheless so
intertwined with the primary government that they are, in substance, the same as the primary government.
Therefore, these component units are reported as if they are part of the primary government. The following
component units balances and transactions are blended with the balances and transactions of the primary
government.

The Lafayette County Public Improvement Corporation is comprised solely of the five members of
the Lafayette County Board of Supervisors. Although created legally separate from the County
under Section 31-8-3, Miss. Code Ann. (1972), the Corporation is reported as if it were part of the
primary government because its sole purpose is to finance and construct county public facilities.

The Lafayette County Economic Development District is comprised solely of the five members of
the Lafayette County Board of Supervisors. Although created legally separate from the County
under Section 19-5-66, Miss, Code Ann. (1972), the District is reported as if it were part of the
primary government because its sole purpose is to enhance and develop the economic development
resources of the County.

The Lafayette County Reserve and Trust Fund trustees are comprised solely of the five members of
the Lafayette County Board of Supervisors. Although created legally separate from the County by
Senate Bill No. 2945, the Trust is reported as if the Trust were part of the primary government
because the sole purpose for the Trust is to invest the proceeds from the sale of the real and personal
property related to the Baptist Memorial Hospital-North Mississippi.

Basis of Presentation.

The County’s basic financial statements consist of government-wide statements, including a Statement of
Net Position and a Statement of Activities, fund financial statements, and accompanying note disclosures,
which provide a detailed Jevel of financial information.— e

25



LAFAYETTE COUNTY, MISSISSIPPI
Notes to Financial Statements
For the Year Ended September 30, 2014

Government-wide Financial Statements:

The Statement of Net Position and Statement of Activities display information concerning the County as a
whole. The statements include all nonfiduciary activities of the primary government. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities are generaily
financed through taxes, intergovernmental revenues and other nonexchange revenues and are reported
separately from business-type activities, Business-type activities rely mainly on fees and charges for support.

The Statement of Net Position presents the financial condition of the governmental activities and
business-type-activities of the County at year-end. The Government-wide Statement of Activities presents a
comparison between direct expenses and program revenues for each finction or program of the County’s
governmental activities and business-type activities, Direct expenses are those that are specifically associated
with a service, program or department, and therefore; are clearly identifiable to a particular function. Program
revenues include charges paid by the recipient of the goods or services offered by the program, and grants
and contributions that are restricted to meeting the operational or capital requirements of a particular program.
Taxes and other revenues not classified as program revenues, are presented as general revenues of the County,
with certain limited exceptions. The comparison of direct expenses with program revenues identifies the
extent to which each business-type activity or governmental function is self-financing or draws from the
general revenues of the County.

Fund Financial Statements:

Fund financial statements of the County are organized into funds, each of which is considered to be separate
accounting entities. Each fund is accounted for by providing a separate set of sclf-balancing accounts that
constitute its assets, liabilities, fund equity, revenues and expenditures/expenses. Funds are organized into
governmental, proprietary and fiduciary. Major individual Governmental Funds and major individual
Enterprise Funds are reported as separate columns in the fund financial statements. Nonmajor funds are
aggregated and presented in a single column as Other Governmental Funds,

Measurement Focus and Basis of Accounting,

The Government-wide, Proprietary Funds and Fiduciary Funds’ (excluding agency funds) financial
statements are presented using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recognized when earned and expenses are recorded when the liability is incurred
or economic asset used, regardless of when the related cash flows take place. Property taxes are recognized
as revenue in the year for which they are levied. Shared revenues are recognized when the provider
government recognizes the liability to the County. Grants are recognized as revenues as soon as all eli gibility
requirements have been satisfied. Agency funds have no measurement focus, but use the accrual basis of

accounting.

The revenues and expenses of Proprietary Funds are classified as operating or nonoperating. Operating
revenues and expenses generally result from providing services in connection with a Proprietary Fund'’s
primary operations. All other revenues and expenses are reported as nonoperating.

Governmental financial statements are presented using a current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized in the accounting period when they are
both measurable and available to finance operations during the year or to liquidate liabilities existing at the
end of the year. Available means collected in the current period or within 60 days after year end to liquidate
iiabilities existing at the end of the year. Measurable means knowing or being able to reasonably estimate
the amount. Expenditures are recognized in the accounting period when the related fund liabilities are
incurred. Debt service expenditures and expenditures related to compensated absences and claims and
Judgments, are recognized only when payment is due. Property taxes, state appropriations and federal awards
are all considered to be susceptible to accrual and have been recognized as revenues of the current fiscal

period. finhapinsfctind
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LAFAYETTE COUNTY, MISSISSIPPI
Notes to Financia] Statements
For the Year Ended September 30, 2014

The County reports the following major Governmental Funds:

General Fund - This fund is used to account for and reportall financial sources not accounted for and reported
in another fund.

Hospital Proceeds Fund — This fund is used to account for the proceeds that resulted from the sale of the
Oxford-Lafayette Medical Center.

Lafayette County Reserve/Trust Fund — This fund is used to account for the investments from the proceeds
that resulted from the sale of the Oxford-Lafayette Medical Center.

Countywide Road Maintenance Fund - This fund is used to account for monies from specific revenue sources
that are restricted for road maintenance.

Bridge and Cuivert Fund- This fund is used to account for monies from specific revenue sources that are
restricted for the construction and maintenance of bridges and culverts.

The County reports the following major Proprietary Fund:

Garbage Collection Fund - This fund is used to account for the County’s activities of disposal of solid waste
within the County.

Additionally, the Coimty reports the following fund types:
GOVERNMENTAL FUND TYPES

Special Revenue Funds - These funds are used to account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditures for specified purposes other than debt service or capital projects.

Capital Projects Funds - These funds are used to account for and report financial resources that are restricted,
committed, or assigned to expenditures for capital outlays, including the acquisition or construction of capital facilities

and other capital assets.

Permanent Funds - These funds are used to account for and report resources that are restricted to the extent that only
earnings, and not principal, may be used for purposes that support the Couaty’s programs.

PROPRIETARY FUND TYPES

Enterprise Funds - These funds are used to account for those operations that are financed and operated in a manner
similar (o private business enterprises or where the County has decided that periodic determination of revenues earned,
expenses incurred and/or net income is necessary for management accountability,

FIDUCIARY FUND TYPES

Agency Funds - These funds account for various taxes, deposits and other monies collected or held by the County,
acting in the capacity of an agent, for distribution to other governmental units or destgnated beneficiaries.

Account Classifications.

The account classifications used in the financial statements conform to the broad classifications recommended mn
Governmental Accounting, Auditing and Financial Reporting as issued in 2012 by the Government Finance Officers

Association. o L .
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LAFAYETTE COUNTY, MISSISSIPPI
Notes to Financial Statements
For the Year Ended September 30, 2014

Deposits and Investments.

State law authorizes the County to invest in interest bearing time certificates of deposit for periods of fourteen days to
one year with depositories and in obligations of the U S, Treasury, State of Mississippi, or any county, municipality

or school district of this state. Further, the County may invest in certain repurchase agreements.

Cash includes cash on hand, demand deposits, all certificates of deposit and cash equivalents, which are short-term
highly liquid investments that are readily convertible to cash (generally three months or less). Investments in
governmental securities are stated at fair value, However, the County did not invest in any governmental
securities during the fiscal year. )

Receivables.
Receivables are reported net of allowances for uncollectible accounts, where applicable.
Interfund Transactions and Balances.

Transactions between funds that are representative of short-term lending/borrowing arrangements and
transactions that have not resulted in the actual transfer of cash at the end of the fiscal year are referred to as "due
to/from other funds." Interfund receivables and payables between funds within governmental activities are
eliminated in the Statement of Net Position. Any outstanding balances between the governmental activities and
business-type activities are reported in the government-wide financial statements as “internal balances.”

Prepaid Items.

Certain payments to vendors reflect costs applicable to future accounting petriods and are recorded as prepaid
ltems in both government-wide and fund financial statements. Prepaid items, such as prepaid insurance, are not
reported for Governmental Fund Types since the costs of such items are accounted for as expenditures in the
period of acquisition.

Capital Assets,

Capital acquisition and construction are reflected as expenditures in Governmental Fund statements and the
related assets are reported as capital assets in the applicable governmental or business-type activities column in
the government-wide financial statements. All purchased capital assets are stated at historical cost where records
are available and at an estimated historical cost where no records exist. Capital assets include significant amounts
of infrastructure which have been valued at estimated historical cost. The estimated historical cost was based on
replacement cost multiplied by the consumer price index implicit price deflator for the year of acquisition. The
extent to which capital assets costs have been estimated and the methods of estimation are not readily available,
Donated capital assets are recorded at estimated fair market value at the time of donation. The costs of normal
maintenance and repairs that do not add to the value of assets or materially extend their respective lives are not
capitalized; however, improvements are capitalized. Interest expenditures are not capitalized on capital assets.

Capital assets acquired or constructed for Proprietary Fund operations are capitalized at cost in the respective
funds in which they are utilized. No interest is capitalized on self-constructed assets because non-capitalization
of interest does not have a material effect on the County's financial statements. Donated capital assets are recorded
at their fair value at the time of donation.




LAFAYETTE COUNTY, MISSISSIPPI
Notes to Financial Statements
For the Year Ended September 30, 2014

Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset accounts) and
estimated useful lives are used to report capital assets in the government-wide statements and Proprictary Funds.
Depreciation is calculated on the straight-linc basis for all assets, except land, A full year’s depreciation expense
is taken for all purchases and sales of capital assets during the year. The following schedule details those
thresholds and estimated useful lives:

Capitalization Estimated

Thresholds Useful Life

Land $ 0 N/A
Infrastructure 0 20-50 years
Buildings 50,000 40 years
Improvements other than buildings 25,000 20 years
Mobile equipment 5,000 5-10 years
Fumiture and equipment 5,000 3-7 years
* *

Leased property under capital leases

* Leased property capitalization policy and estimated useful life will correspond with the amounts for the
asset classification, as listed above,

Deferred Inflows of Resources.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a futare period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

Property tax for future reporting period/unavailable revenue-property taxes-Deferred inflows of resources
should be reported when resources associated with imposed nonexchange revenue transactions are received or
reported as a receivable before the period for which property taxes are levied.

Unavailable revenue-fines-When an asset is recorded in the governmental fund financial statements but the
revenue is not available, the government should report a deferred inflow of resources until such time as the

revenue becomes available.

Unavailable revenue-capital leases for future reporting periods-When an asset is recorded in the governmental
fund financial statements but the revenue is not available, the government should report a deferred inflow of
resources until such time as the revenue becomes available.

Solid Waste user fees paid in advance-When revenue is prepaid in the proprietary fund, the amount of
prepayment is reported as a deferred inflow of resources until the revenue is earned.

Long-term Liabilities.

Long-term labilities are the unmatured principal of bonds, loans, notes or other forms of noncurrent or long-term
general obligation indebtedness. Long-term liabilities are not limited to Habilities from debt issuances, but may
also include liabilities on lease-purchase agreements and other commitments.

In the government-wide financial statements and in the Proprietary Fund financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental activities, business-type
activities or Proprietary Funds Statement of Net Position.
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LAFAYETTE COUNTY, MISSISSIPRI
Notes to Financial Statements
For the Year Ended September 30, 2014

Equity Classifications.
Government-wide Financial Statements:
Equity is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets including restricted capita] assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds, notes or other borrowings attributable to the
acquisition, construction or improvement of those assets.

Restricted net position - Consists of net position with constraints placed on the use either by external groups such
as creditors, grantors, contributors, or laws and regulations of other govemnments; or law through constitutional
provisions or enabling legislation.

Unrestricted net position - All other net position not meeting the definition of “restricted” or “net investment in
capital assets.”

Net Position Flow Assumption:

When an expense is incurred for purposes for which both restricted and unrestricted (committed, assigned or
unassigned) resources are available, the County’s general policy is to use restricted resources first. When
expenses are incurre